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1- We have done a study and
doing project information
preparation as following:

Done Field Visit for Project Stu

- We have done field visit to 15 poor
homes for project information and
feasibility study with the Tropaing
Svay Primary School Principal at the
targeted village.

Our Team done field visit

- We have made preparation of the
documents,  compost,  vegetable
gardening farms, and chicken raising
15 manual books to train the selected
poor families and to document at the
four levels of committees.

Meeting with Villagers on Project
Management and Partner Parties

- We have organized two meetings to
establish the project management
communities committees for
community’s agricultural project and
development  at  district  and
communes level.

Meeting with Villagers on Project
Support and Condition of Applying
and Selection Process
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- We have conducted several meetings
to the targeted villagers at villages’
level. There are 23  families

participated in the meetings.

Announcement of HOC Fund
Support Project to their Commune

- We have announced two times of
the project support for multi-
agricultural to the extreme poor
families in their poor communities
with funded by the Help Our
Community and also informed them
about HOC Mission and Association
background and also based in Japan.

List the Applicants to HOC Fund
Support Project

- We have prepared application forms
for the poor families to apply the
grant amount 15 application forms
and given to the targeted families.

Receive application forms from
appliers and check for correction
TR =

- We have interviewed and re-
interviewed to selected extreme poor
families to be beneficiaries of project
funded by HOC. Finally, we selected 8
families to be granted by HOC project

Interviewed and Re-interviewed
and done random check to the
appliers’ homes

- We have done interview and re-

interview to each home of the appliers
for making sure of their condition of
living and poverty level and also their
properties those they have presently.

Our 8 selected families to receive
HOC funding

- All of them are very poor families
and widows whom have their feeling
to escape from poverty and nowadays,
having food insecurity, no nutrition,
and no permanence job.

Grouping the 8 selected families to
receive the HOC fundin

- We have grouped the beneficiaries
into two groups and then established
groups’ structures management.

Redone field visit to the selected
homes for analyzing places
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- We have redone fields visit to the
poor families’ homes, analyzed the 8
places for constructing storages of the
compost/natural  fertilizer; for 8
vegetable growing places; and 8 cages
for chicken raisinhg:
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- We have prepared database for
entering the selected poor families’
information into database.

2- We have conducted trainings
on processing compost,
vegetable farming, and chicken
raising which are theory,
techniques and practice to the
selected families at Tropaing
Svay Village.

Training on Processing Compost

- We have conducted training on how
to process/make compost fertilizer
/natural fertilizer to 8 selected
families.
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- We have selected places to construct
storages for compost onto the 8
families.
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- We have conducted training on how
to grow the vegetable gardening farms
and selected the places for gardening
farms into the 8 selected families,

Training on Chicken Raising

- We have conducted training on how
to do chicken raising as natural
techniques and selected the places for
chicken cages at beneficiaries’ homes.

Selected Families Bring their
Chicken to Practice Injection

Trainers Demonstrating on How to
Inject Chicken & Selected Families
Practice on Injection
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Trainee Practicing Injection
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Trainee Practicing

Injection
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Trainee Practicing Injection

Trainee Practicing Injection
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*  Counseling, monitoring
activities and reporting as:

- We have prepared documents for
following up and monitoring forms to
do field visit to the granted families.

Poor Community Road
Accessibility

- We have done counseling to the
selected 8 families on how to improve
confidentially and hopefully of the
project support and their avoiding of
the food insecurity of living. We have
consult with community leaders
several weeks to  boost and
strengthening the project given.

Four Students from Agricultural
University Visit to Selected

Counseling to Each Home of the
Selected Families
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- We have invited other four students NEXT MONTH PLAN
from Agricultural University to visit
the targeted families, community and
they quite interested and appreciated
to HOC funded which is meeting the
people needed and they mentioned
that they want to join the young team
doing to develop Leang Dai
Community in the near future.

e To construct 8 storages of
composts,

e To continue constructing more
chicken cages,

e To transport the purebred chickens
from the purchased places and to
provide/distribute them to the
granted families,

¢ To purchase agricultural materials,

* To hold meetings with three

Some Activities in the Action Plan committees levels to establish three

have to be Delayed committees (Provincial, District,

Commune),

e To organize a ceremony for
distribution of the agticultural
materials and chicken to the
extreme poor selected families in
their community,

e To prepare refresher training
documents  to  refresh  the
beneficiaries on  the  project
implementation, management,
project difficulties, issues rising, and
give recommendation to all the
concerned parties,

¢ To conduct refresher training to the
beneficiaries and strengthen their
capacities to  implement and
management the granted project
within their communities,

e To follow up, monitor the project
at the targeted villages.

- As you may knew that a whole Siem
Reap Province flooded for about two
— three weeks, thus, we have to hold
some works to meet our plan as
photos above.

- We have written report on the
following up, monitoring the project
at the targeted villages’ situation and
selected families feeling.
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