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Preface

There are more than 1 billion young people age@4 % the world today, and 85 per cent of
them live in developing countriéswhile for some, rapid globalization and technodadi
change will offer new opportunities for productiwerk and decent incomes, millions of
other youth across the world will face much blegkespects. Many risk failing to gain entry
into the workforce. Discrimination, unless addresseill make it even harder for young
women to fully contribute to the development andwgh of their nations. The vast majority
of jobs available to youth could continue to be lpaid, insecure, and with few benefits or
prospects for advancement. Effective polices ampnammes that address these concerns
must be put in place if these scenarios are toveded.

Increasingly, governments around the world arengyo determine what constitutes effective
practices that work to improve the job prospectstifie next generation. While the policies
and programmes needed may vary from one contexttdther, one universal factor appears
to be emerging: effective youth employment strasgivolve young people.

Policy interventions addressing youth are nothiegvnbut in recent years there has been
increased emphasis placed on identifying the rigit of actors needed for successful
policymaking.

Although logic may suggest that in developing pelcfor young people, youth themselves,
as the intended beneficiaries, should be a keyebtder, unfortunately such logic has not
prevailed in most youth employment policy initisgs, Often policymakers have committed to
engage youth groups as partners but too frequethily has meant little more than
‘consultation’ leading to the formulation of stgagss perceived as being ‘what is best' for
young people. Such policy-making has led to inited that have often failed to address the
underlying concerns of young people and the caakgeuth un(der) employment and have
lacked the backing of youth.

The Secretary General's Youth Employment NetworlENY sees youth participation as
central to its mandate of supporting Lead Courftitreshe development of National Action
Plans on youth employment (NAPs). The YEN, inpership with youth, has been seeking
to change the prevailing thinking: Rather than vimeyvyouth as a target group for which
employment must be found, young people should lgageed as partners in devising solutions
to a common problem. The YEN strongly believes émgaging youth in collective solutions
for employment will add value to the policymakingpess and the outcomes, as they have an
essential understanding of their situation vis-sathie labour market.

In 2004, a number of major international and regloyouth organisations mobilised
themselves into a Youth Consultative Group (YCGhdvise the High-Level Pan&bf the

! Global Employment Trends for Youth, ILO 2006

 Twenty countries have stepped forward to volunésetead Countries of the YEN to share experierieas,
the way in formulating action plans on youth empieyt, while committing to the issue at highest tjall
level: Azerbaijan, Brazil, Democratic Republic dfet Congo, Ecuador, Egypt, Georgia, Indonesia, lislam
Republic of Iran, Jamaica, Mali, Namibia, NigerRwanda, Senegal, Sri Lanka, Syria, Turkey, Ugarice,
United Kingdom and Zimbabwe.

3 Twelve leaders and policy experts in the field/ofith employment from throughout the world were @ipied

in 2001 as members of the High-Level Panel on Yddmiployment. The Panellists role has been to adhise



YEN on how best to involve youth in its ongoing Wand to explore, through their extensive
networks, how to support active youth participatioryouth employment policy development
around the world.

It builds on their global work, including a reviea youth participation in the development of
the 41 NAPs submitted to the United Nations in 208& experiences in the YEN Lead
Countries, the YCG in partnership with the YEN Sariat, has produced this guide for
youth to faciltate and motivate young peoples’ tggration in youth employment
policymaking. This guide is part of ongoing efioity the YEN to systemise the substantive
and meaningful engagement of young people in theeldpment and implementation of
youth employment strategies.

This publication might also provide guidance foneststakeholders, primarily governments,
on engaging with youth, demonstrating the addedesadf youth involvement through

highlighting good practices on youth participatiempowerment and capacity building in
relation to youth employment policymaking.

The first section of this guide provides a brietds on the broader debate around why youth
should be in engaged in the policymaking procesglighting the main issues, debates and
literature in this regard, including the questi@islefining who youth are and how to ensure
effective representation. This section will explevey a focus on employment is so critical
for youth and the added-value their involvemergadicymaking can bring.

The second section explores concisely the conceptparticipation and empowerment,
determining what is meant by these terms. Thiticzeavill also explain the different levels
of participation that can be achieved and identlifg relevant tools and methods used by
youth groups to achieve sustainable participat®well as by youth-serving organisations to
build the capacity of youth and to empower therpadicipate effectively.

Furthermore this section provides detailed guidasrcevhat youth can do to get invoived in
youth employment activities at different levels amitl chart successes and challenges faced
by youth involved in youth employment policy proses through a series of case studies.

The third section of the guide gives guidance tatlyaon how to go set up youth employment
related projects. As well as practical tips thistiea highlights a number of successful
examples of youth led employment related projefetsl. profiles of over 30 projects can be
found inAnnex 1. This section also highlights ways in which the YEMouth Consultative
Group (YCG) can support youth organisations inirsgtiip or scaling up these employment-
related activities as well as helping them to ygiteticipate in policymaking processes.

The forth section of the guide catalogues a rarfgaseful tools, resources and potential
partner organisations which can assist youth osgdions to participate more effectively in
decision-making processes.

YEN on youth employment policy as well as mobilzpinion and action in favour of youth employment
worldwide.

“ See the UN Secretary-General's 2005 Report “Glabalysis and evaluation of national action planyauth
employment” (A/60/133). These submissions includbeth finalsed NAPs and progress reports towards th
development of NAPs



Whilst focusing specifically on the employment gias the rationale behind this guide is to
provide practical information and good practicegpanticipation which could also help youth
engage with decision-makers on a range of youtieldpment issues.

The publication of this guide is in line with thenamitment of the YCG to support both their
constituents and other youth groups, through ttevipon of practical advice, tools and
lobbying support, obtain their rightful place ametthose decision-makers responsible for
the drafting and implementation of youth employmeolices. This guide serves as a
reflection of the YCG members own experiencess Hlso an expression of hope on how the
participation of young people in policymaking preses can go from strength to strength.

Introduction to the YEN and its Youth Consultative Group

The Youth Employment Network (YEN) was establislire@001 to give effect to the global
commitment of “developing and implementing stragsghat give young people everywhere a
real chance to find decent and productive work8piteed in the United Nations Millennium
Declaration in 2000.

A partnership formed by United Nations Secretaryv&al Kofi Annan, the ILO Director-
General Juan Somavia and the former World Bankid®mes James Wolfensohn, the YEN
brings together policy-makers, employers and warkgoung people and other stakeholders
to pool their skills, experience and knowledgennasiempt to find new solutions to the youth
employment challenge.

The YEN is working with 20 “Lead Countrie3to assist them in developing appropriate and
effective National Action Plans on Youth EmployméN®APSs).The YEN is also promoting
young people as assets - as catalyst for developmather than as passive beneficiaries for
whom employment must be found.

At the YEN's 2" meeting of its High-Level Panel of experts andctiomers in 2003, 13
youth organisations were invited to be full andveparticipants alongside members of the
Panel, government delegations and senior staff fioenlLO, UN and World Bank. They
provided the meeting with their view as young peoph the strategic objectives of the YEN
and presented a proposal on their own involvemerheé Network’s activities including the
suggestion that a sustainable YEN youth advisooymibe created.

This proposal was realised during th@ Bigh-Level Panel meeting in September 2004 in
Washington D.C., where representatives of inteonali and regional organisations were
formally constituted as a Youth Consultative Gr¢YCG) for the YEN. At the conclusion
of this meeting the High-Level Panel welcomed theation of such a Youth Consultative
Group and underscored the importance of the YCi&iooncluding remarks by recognising
that ‘participation of youth organisations at aévéls is essential to a successful
implementation of the YEN mandate of supporting egoments in the development of
National Action Plans on youth employment.

® Azerbaijan, Brazil, Democratic Republic of the @onEcuador, Egypt, Georgia, Indonesia, IslamicuRép
of Iran, Jamaica, Mali, Namibia, Nigeria, Rwandan&gal, SriLanka, Syria, Turkey, Uganda, Unitedgdiom
and Zimbabwe.



The YCG is working to realise two main objectivas;the global political level, the YCG
works to represent the concerns of young peop lneriunctioning and strategic priorities of
the YEN through interaction with the HLP and ots&uctures of the YEN. Here YCG acts as
an advisory body to the YEN with regard to monitgrithe participation of youth
organisations within the YEN processes such thatthygperspectives are sufficiently
integrated into its policies and programmes.

At the national level, the YCG acts as a catalysiti@@source to support youth participation in
the development, implementation and review of NetioAction Plans (NAPs) in the YEN
Lead Countries and beyond. The YCG works withedéht youth groups at the national level
by providing practical advice, tools and lobbyingpport to help assist the effective and
substantive participation of youth in the NAP preses.

The YCG consists of representatives of 13 youtlawigations drawn from a wider pool of 30
organisation% These organisations are large membership-bas¢éetnational or regional
youth organisations and organisations with extensonstituencies and a global reach. The
composition of the YCG aims to reflect the globptemad and representation of youth
organisations and include student organisationktjqad groupings, regional youth platforms
and social partners. In order to ensure good reptaton of all regions of the world, the
YCG member organisations have the mandate to nédguleview the composition of the
pool. The YCG strive to strike a balance within tireup between developed and developing
countries as well as relating to gender.

More information on the current work of the YCGdatme support that it can offer youth
organisations interested in engaging in the issu@moth employment, can be found on page
50.

® The 13 youth organizations have a two year mandtdtie,a rotation upon the ending of this term, Tlaag
World Organization of the Scout Movement (WOSM)sis Student Association (ASA) Arab Youth Union
(AYU), African Youth Network (AYN), European Youthorum (YFJ), Latin American Youth Forum (FLAJ),
International Confederation of Free Trade UnionHT@) Youth, International Organisation of Employ€iGE)
Youth, International Movement of Catholic Stude(itlCS — Pax Romana), International Young Democrat
Union, Intemational Federation of Liberal Youtmtdrnational Union of Socialist Youth and Interoatl
Movement of Catholic Agricultural and Rural YoutdIJARC).



“Normally when we need to know about something adogthe experts, but we
tend to forget that when we want to know abouttyauid what they feel and
what they want, that we should talk to them”

— Kofi Annan, UN Secretary-General

A: Why should youth be engaged in policymaking?

Introducing the issue

The past decade has seen a growing recognitioheointportance of youth participation in
decision-making, as successful efforts by Goverrtsém engage youth have led to better
policy formulation, implementation and evaluatiorthis, in part, has been driven by a
growing consensus that youth participation is ndy @ demonstrated value - it is a political
right. Public recognition of young people as kegyers in social development processes has
been strengthened through the United Nations’ Cotime on the Rights of the Child (1989),
the most widely ratified international agreemertijeh recognises that participation is a right
of all children and young people.

“All children have a right to express their viewaad to have them taken into account in all
matters that affect them.”

The right of youth to
participate in policymaking
process is also supported by
—- The World Programme of Action for Youth to theaf 2000 & number of UN General

Box.| UN General Assembly mandates for youtt
participation

and Beyond (A/RES/50/81) recognizes that the aclivessembly Resolutions,
engagement of young people themselves is centralitstd including two specifically
successful implementation and, accordingly, affitims full and| focussing on youth

effective participation of youth in society and dan-making as| employment (see Box I).
one of its 10 priority areas for action. This regmln asks policy
makers to*“Take into account the contribution of youth NvYet, far too often, the roles
designing, implementing and evaluating nationaliges and played by youth in these

plans affecting their concerns policymaking processes are

-- UN General Assembly ResolutiddRES/57/165December minor and_ have_a hm.'ted
2002) on Promoting Youth EmploymeiEncourages Member | Impact on influencing policy.

States to prepare national reviews and action plangouth Why? Youth continue to face

employment and to involve youth organizations anchy institutionalised prejudice in

people in this process” many quarters that see youth
as lacking expertise,

-- UN General Assembly ResolutioA/RES/58/133 (January intelligence, or drive. Despite
2004) on Policies and programmes involving youth @4aumbenl the increase in the number

of references to youth participation in policy maki and range of mechanisms to
engage youth, young

Source: UN Programme on Youth/DESA. www.un.org/fout

participants continue to see
their roles undermined by governments and policyengkconsciously or unconsciously,

" Care should be made to distinguish between theepas of ‘child’ and ‘youth’. Under the UNCRC alvién
include all people up to age of 18. The officialitdd Nations definition of youth however is the dgacket 15-
24. As such interventions in favour of both chitdeend youth may overlap for the 15-18 year old lage ket.



based on these perceptions.

Youth participation must lie at the centre of thieation of policies for youth. Just as the
recipient of any policy must be engaged to enshed toncerns are effectively addressed,
youth are no exception. They must be viewed ameer in devising solutions to common

concerns.

Rather than being viewed as a problemnskrio be contained or solved, youth

should be recognized as social actors with skilld aapacities to bring about constructive
resolutions to their own problems. Policy makersusth not only invite young people into
policy discussions but also listen and act

upon their advice.

The policy processes that have be
most effective are those which ha
committed to empowering youn
people by working with them ftq
allow their own experiences to infori
the development of appropriaf
interventions and services F{
example UNAID/WHO report in
their 2006 AIDS Epidemic Updat
that most of the reported progress
slowing down the spread of th
HIV/AIDS epidemic could be
attributed to successful yout
programming.

Focusing on employment

The same patchy results with regard
youth participation in policymaking
initiatives generally can be applied
the specific focus topic of this guidg
“youth employment”. Whilst there i
certainly no “one-size-fits all” solution
to the complex and multfaceteg
challenge of youth employment &
highlighted in Box Il, the YCG sees th
lack of substantive youth participation
a key factor contributing to flaweq
policy development over the years.

Box II.  Youth employment as an entry point in the
development agenda

The International Labour Office has estimated thyatuth
unemployment is at an all time high; nearly 90 il youth are
unemployed, representing 47 percent of the totahber of
unemployed persons worldwide. Open unemployment |i
however only the tip of the iceberg — the ILO msties that an
additional 300 million youth can be categorised “@®rking
poor” meaning that they are living below the US$@ay poverty
line despite working. These youth are often areddrto work in
deplorable conditions, for meagre pay, trappecdchi limitations
of the informal economy.

A lack of decent work, if experienced at an eane,aoften
permanently compromises a person’s future employmgn
prospects and frequently leads to unsuitable lakmhaviour
patterns that last a lifetime. There is also a pmolink between
youth unemployment and social exclusion.

Given these factors youth employment offers a strondge
between the development and security agenda enbadithe
Millennium Declaration. Decent and productive wevil enable
the approximately 1.2 billion young people who witcome of
working age in the next decade youth to lift thelve® out of
poverty, will allow young parents to save for themmildren's
future, and provides a sense of purpose and prgiicing the
potential for socially and personally destructiwehaviours.

Indeed in its 20045lobal Employment Trends for Youtport, the
ILO estimated that halving the world’s youth uneoyphent rate,
would add between an estimated US$ 2.2 and 3l®nribf the
2003 value, or between 4.4 and 7.0 per cent, tgltizal GDP.

It is clear that any proposed solutions to the lyoermployment challenge which do not
take onboard the expectations, frustrations andtadims of young people vis-a-vis the
labour market, will struggle to meet the needgamfth.

In the Secretary-General's report on the “Globalgsis and evaluation of national action
plans on youth employment’(A/60/133he YENs YCG produced an analysis of the degree
of youth participation in the development of thddeplans, or progress reports towards plans,
submitted to the UN. Their report highlighted ordight countries which mentioned the



involvement of youth in their submissiofisThe evidence from these submissions indicates
that:

- There are certain governments which take the ireraknt of youth organisations in
youth employment policies seriously. This is dentiaisd by the active involvement
of youth organisations in the policymaking procéssugh expressions of their views,
testimonies and opinions on youth employment isslie& engagement, in cases, is
an ongoing process facilitated through the creatibn mechanisms, such as youth
advisory groups or a youth ‘seat in national caoating structures tasked with
designing and implementing polices.

- There are also governments which have made somgetseb consult with youth
organisations in the NAP process. This consultatimwever, has often been passive
in nature - through meetings and surveys that gowgh the opportunity to offer their
ideas and opinions but rarely involve them furtimethe policy process. They are not
given equal standing with other stakeholders ininidef policies on youth
employment.

In drawing conclusions from this analysis, the Y&@gested that whilst it was evident that
some Governments are meeting their commitment\ohne youth in the development of

National Action Plans, the majority of Governmedtsnot involve youth in the preparation

of youth employment policies nor in their implemaian. These Governments continue to
rely on stakeholder groupings that often excludé society actors.

As such the YCG recommends that significantly meffert must be made not only to
promote youth employment as a central developnssuei for Member States, but also to
ensure the active involvement of youth and youtpaaizations in policy development at all
levels.

A number of country examples of youth engagemenyomth employment policymaking
processes can be foundSection Bof this guide.

What is the added value of youth participation?

On a fundamental level it is clear that youth h#éwe best understanding of the realities of
their own lives (whether it is education, healthtloe challenges associated with finding a
decent job) and as such have much to offer poli@kers. Designing a youth policy

involving young people themselves stands a muchtgrechance of success, as interventions

will have greater ownership and legitimacy
amongst youth. Ignoring this dynamic can

. have potentially negative consequences. (See
Youth participation leads to bett”BoxIIP) y neg a (

decisions and outcomes.

Participation promotes the well-being awBroadIy speaking, youth participation

development of young people. encourages youth to become active members
Participation strengthens a commitmentltqyt 4 democratic society. By involving and

and understanding of human rights ah¢mpowering youth through the political

democracy. process, young people develop important
Participation protects young people.

Young people want to participate.

Participation is a fundamental humfma number of other Governments do have a psoige
right. hed as they have yet to submit a report toiNe

Participation Checklist

Source: UN Programme on Youth/DESA




skills and improve self-confidence.

They alsongaigreater understanding of human rights

and governance that is important in both newly fedrand well-established democracies.

Box Ill. Youth unemployment and insecurity

has been given prominence in recent years. In 2008
Security Council mission to West Africa reportedtt
“In every county visited, the mission heard abduog

The link between youth unemployment and insecu’[

problem of unemployment, particularly among youhdnclusion

people, and how this was a perennial source odlirigty
in West Africa”.

Furthermore a November 2006 report of the
Secretary General (S/2006/922) on the United Nat
Office in Sierra Leone, stressed that that the |prmbof
youth unemployment and marginalization remained
most immediate threat to the country’s fragile Bityb

There is also a growing political recognition ofsth

challenge. During a 2005 YEN High-Level Dialogug a
Rwandan State Secretary stated “A lot of Rwanda

For youth themselves, active and fair
iparticipation in decisions affecting
their lives provides hope and dignity,
fostering a better understanding of
community issues and a sense of
and belonging. Such
participation benefits governments,
families, and societies as a whole by
roviding civic role models to other
outh  whilst counteracting the
Immense potential social costs that can
kthRe created through apathy, frustration
and social exclusion of young people.

I

O

Youth are the future but also the
gresent: demographic shifts in many

problems in the past have had to do with young feegpdeveloping countries mean that while

who are uneducated, unemployed, and unemploya
This meant that they were fertile ground for malapan
and for misuse by the selfish politicians that tedthe
1994 genocide. Youth have voices, but they haven k
silent fortoo long. They are a strong source tiesgds to
be tapped - and can only be if politicians havewilketo
do so”

In December 2005 the UN Office for West Afrig
(UNOWA) produced a report on these linkages cithmg
threat posed by the growing numbers of youths valo&
prospects of decent work, and the desperation
accompanies this, to the future of the entire sgian.
In response to these concerns in 2006 a YEN Office
West Africa (YEN-WA) was set up
governments in addressing these challenges.

to assipt

piouth constitute the majority of the
populatiori, they often represent some
of the most vulnerable and most
epowerless. Given that youth represent
such a demographic majority today,
there is an increased pressure on
policymakers to‘get it right' by and
afor youth. This is vital in order to meet
their needs today, and also to create the
right pre-conditions for their future
thihpact on society as parents, civic
leaders, employers, workers and
| politicians. In order to get it right,
"active and equal engagement with

youth in these efforts is essential.

Finally and specifically relating to youth employmeby encouraging youth to become active
participants in policy development they can becdomg-time advocates in the fight against
un(der)employment, as concerned and youth-frieadiployers and employees in later life.

What are the consequences of not involving youth?

Despite clear progress, too often still therefigilare or even a refusal to recognize the
legitimacy of young people’s contributions to pramymes, policies and decision-making.

Examples of these negative attitudes by policy-msak®vard youth include:

The perception that policy making is an
citizens.

activitgttlis for “experts” and not young

° For more information on over 100 countries arotilworld that are facing “youth bulges” see “Tlase for
investing in Young People as part of a National@&twvReduction Strategy” (UNFPA 2005).

1C



Young people’s perceived lack of skills, experts&nowledge.

The existence of stakeholder attitudes which fatstyouth participation (consciously
or unconsciously block it).

Views of the roles of youth in society, especigligtriarchal or highly stratified

societies.

Lack of knowledge and skills about how to increas@lvement of young people in
the institutions and decisions that affect theiedi.

The consequences of not involving youth can ramgenfthe development of ineffective
policy at the very minimum to more serious conseges for society as a result of the
consistent exclusion or alienation of youth, esplgcin poorer countries.

With the former when youth and youth organizati@ns not consulted in the policymaking
process, their needs are likely to be ignored sufiiciently addressed. With regards to the
employment issue, there are several cases in Viaicine to seek youth input has resulted in
serious consequences, as most recently seen ineHsee Box 1V).

With the latter, the exclusion of youth from poliayaking processes and power structures,
whether deliberate or unintentional can createiigmt tensions in society which, through
the symptoms of alienation and disenfranchisemeamnt manifest itself in forms that can
represent a serious threat to the social fabrih s crime and violence.

In the worst cases a poor economic and social @mwient can foster conditions in which
youth are manipulated by leaders who do not haed thest interests at heart, and are
recruited or forced into armed conflicts, not omiythin their own borders but also in

neighbouring countries (see Box IlI).

Box IV: Contract Premiére Embouche- France

In an attempt to address raising youth unemploymerénch policymakers introduced tl@&ontract
Premiere Embouche (First Employment Contrarctarly 2006. Focusing on young people undeiathe of
26, this law made it easier for employers to hicth on short-term contracts, while simultaneou
allowing them to terminate these contracts withmtice within the first two years of employment.

51y

This law sparked nation-wide protests and strikdsgents from high schools and universities forged

alliances with the trade union movement and otbera groups and took to the streets of major gjtend
in some instances, widespread violence eruptedir Tdmevances centred on a perception that
government rushed the policy through without adégeansultation with its intended beneficiariesyyo
themselves.

Critical reaction against the government was basedhe popular belief that the law only served

the

to

institutionalize the existing situation of employmig@recarité (precariousness), which has been a growing

concern in France for some years. Following a weekaf protests in early March 2006, which saw
million youth and their supporters gather in Frasdargest cities to demand that the law be revolteel
government backed down and rescinded the law.

The case of CPE in France shows that failing teetbgy youth employment policy in a holistic and nru
stakeholder manner can result in policy intervergighat are ineffective, unpopular, and ultimatetyy

difficult to implement, regardless of their perasivmerits. By contrast, Germany has a flexible kopt

contract law very similar to the CPE, but has wsserl none of the opposition seen in France, lachedyto
what was perceived as a more extensive and tragrgpeonsultation process with all stakeholderdughiog
youth.

2

—
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Which youth?

Defining Youth

Internationally there is no generalized definitointhe term “Youth”. According to the United
Nations definition (United Nations, 1992), youthngwises young people aged between 15
and 24 years, a definition which will be used foe purposes of this guid®.

However, countries vary considerably in their diiims of youth and childhood from as low

as age 7 and ranging up to age 39 depending oara&llsocial, economical and political

factors. In general terms, youth can be definethesstage in the life cycle before adult life
begins, affected by factors such as the averageatwghich they are expected to play adult
roles in the community.

In Uganda, for example, youth are those from 123@ years, while in Nigeria and
Bangladesh, they are between 18 and 35 years. ©h#éh Yolicy Act in India, for instance,
defines the group it addresses as ranging in age &5 to 35 years. This relatively wide age
span suggests that the process of achieving apendent, self-sustaining livelihood can take
a relatively long time, particularly in poorer seibes.

As an illustrative example, in the course of 2088 2006, United Nations Volunteers (UNV)
conducted a survey in 36 countries (see Table lgxmamine the status of youth and the
potential for youth volunteering in Africa. The easch results show how broadly definitions
of youth range in Africa alone.

Table 1: Definition of youth by age range

Definition of youth Countries Total no.
15-25 Angola 1
15-35 Benin; Burkina Faso; Eritrea; Ghana; Lesotho; Mali; 11
Mozambique; Rwanda; Sierra Leone; Tanzania; Uganda

15-30 Chad; Kenya 2
15-29 Ethiopia 1
1424 Cape Verde 1
14-35 Gambia; South Africa 2
14-25 Malawi 1
14-3C Niger 1
16-30 Namibia 1
18-35 Guinea-Bissau; Madagascar; Nigeria; Senegal; Togo 5
10-29 Botswana 1
None Burundi; Comores; Congo; Guir 4
No information Cameroon; DRC; Swaziland; Zambia; Zimbabwe 5
Total 36

Source: Data drawn from UNV country survey 2006

1% Furthermore since this publication is discussingpByment issues, 15 is referenced as the loweoffdor
the youth age bracket as that represents the miniage of work as per the ILO Convention 138 peirgirio
Minimum Age (1973).
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Ensuring Representation

Youth are not a homogenous group. They confrongérd® realities. Differences in age, sex,
experience, marital status, interests and prefesgrfamily background, income and religion

amongst others can create a wide gap between this weeeds, aspirations and expectations
of youth all over the world. The options and coasiis they face vary widely as well.

Any policy focusing on youth must meet and be cswsit with the cultural diversities of
each society. The “Lisbon Declaratich” recognises “that the formulation and
implementation of strategies, policies, programraed actions in favour of young women
and young men are the responsibility of each cquatd should take into account the
economic, social and environmental diversity ofdibons in each country, with full respect
for the various religious and ethical values, cudtu backgrounds and philosophical
convictions of its people, and in conformity witti &uman rights and fundamental
freedoms.” Therefore it is important that young people p@éting in decision making
represent those most affected by the decisions tak@tural sensitivities and traditions must
be taken into consideration when trying to esthblan atmosphere conducive to the
involvement of all youth. This presents a challeegen for mainstream youth organizations
trying to reach marginalized young people.

Successful youth policy depends on effective reprigion. All parties should be
accountable both to themselves and their peerspresentative networks; they must not act
for an individual need but for the collective gotidis essential that all parties recognize the
need for constructive cooperation and communicatidre differing views and abilities of
youth should be recognized and respected.

Youth representation in policy making should seelguard against excluding the interests of
disadvantaged youth, such as:

The rural and urban poor who often lack accessltwagion and health services,
face deprivation and limited income-earning oppotigs, and are at risk from
exploitation;

Adolescents who have dropped out of school, eithes to poverty, pregnancy,
HIV/AIDS or other factors, or because they aresgathd therefore not expected to
continue schooling;

Pregnant adolescents, whether married or not, wh@high risk of pregnancy-
related complications, including premature deliveprolonged labour, and
maternal mortality, including from unsafe abortidm many societies, adolescents
who are pregnant outside of wedlock can face sege@al repercussions,
including ostracism or even violence, at a time mwirey need support;

The millions of married adolescents who may neqgpett in family planning,
parenting, employment skills, and continued edooati

Young single parents who often need help with chéde, as well as other social
supports

Groups of young people who are HIV-positive, opatticular risk of HIV/AIDS,

" The Lisbon Declaration on Youth Policies and Paognes, 12 August 1998 was the outcome of the World
Conference of Ministers Responsible for Youth, @red by the Government of the Portuguese Republic i
cooperation with the United Nations, gathered #boin from 8 to 12 August 1998.



such as sex workers or migrant youth;

Young refugees or displaced persons who may belyea#ected by the absence
of role models, breakdown of social and culturaitsgns, personal traumas such as
the loss of family members, exposure to violencesewal exploitation, and the
disruption of school and friendships;

Racial, linguistic and ethnic minorities, includimgdigenous youth who may be
discriminated against, marginalized and undersenasdreflected in their low
health and educational status;

Teenage boys and girls who live on the street, Ivaen orphaned or abandoned,
who are at extremely high risk, including that efxsal exploitation, and often
have no access to social support;

Young people with disabilities.

Specific attention should also be paid to the thet gender inequalities persist
even within these sub-groups of youth

Source: World Youth Report 2003

National Youth Councils or similar structures can offer effective mecharsisto ensure

substantive and representative youth participatiorpolicymaking processes. A national
youth council can be seen as a youth NGO platfomiting all the major youth and student
NGOs in a country with the purpose of representing views of youth in Government
processes.

Over 100 Member States have such national youth ld@@orms, but many of them need to
be strengthened and involved directly in the preaasthe preparation and coordination of
youth related policymaking.

Furthermore the existence of a National Youth Cdusiaot always a guarantee of adequate
and effective youth representation. It is critidaht NYCs be non-governmental and
independent in accordance with the principles adropnd democratic society. Unfortunately
the ability of many NYCs to impartially represehetperspectives of youth are limited by
their strong political linkages, such as havingrtifiending solely come from the government
and their being staffed from youth wings of tharrglpolitical parties.

The European Youth Forum, a member organisatidheofYENs Youth Consultative Group,
which represents the interests of NYCs in more t3&h countries, believes that the
independence of NYCs is essential for their legitienfunctioning and in 2001 drew up the
following list of rights and privileges for theiffective functioning:

The right to choose their own representative orggioinal structure, hereunder the
right to decide upon its own statutes

The right to elect its own leadership and repregems through democratic
procedures,

The right to determine composition of statutoryiesdand working structures,

The right to take decisions on issues of membeyship

The right to select its working methods, includihg right to have closed meetings
for its members only, to set its own agenda, ddtenirequency and dates of
meetings, etc.

The privilege of accountability only to its own mieens

The privilege of financial support from governmegiven freely without infringing
upon the rights mentioned above
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Source: 2001 European Youth Forum Paper on thepladéence of National Youth Councils

In the formulation of theYEN Youth Consultative Group in 2004 the issue of
representation was closely addressed. The YCGistensf representatives of 13 youth
organisations drawn from a wider pool of 30 orgatims (see pages 5 and 6). These
organisations decided amongst themselves whichrd@hsations would represent the wider
group — this was not imposed by the YEN or its Higdvel Panel. The process of selection
took place at a meeting where the wider group wasgnt and the composition of the YCG
was determined to reflect the global spread andesgmtation of youth organisations and
include student organisations, political groupingsgional youth platforms and social
partners.

In order to ensure adequate representation, the ME@ber organisations have the mandate
to review the composition of the pool on an ongdiagis and have the ability both to replace
organisations which are unable to meet their comasrits and also include new youth
structures which meet the commonly agreed memigerstiieria (see box V. below). The
YCG also strives to strike a balance within theugrdoetween developed and developing
countries as well as relating to gender.

Box V. YCG Membership Criteria

The Youth Organisations should meet the followiniteda:

- Have democratic processes and have legitimacy reutibdity
Be a membership based youth organisation (asseritigk between the local, the
national, the regional and the global levels)
Be accountable and transparent in their activéies programmes at the various levg
Have constructive, positive common goals in refatm youth employment
Demonstrate effectiveness and efficiency impacts
Be committed to a sustainable global cooperatioelmtion to youth issues
Be respectful of cultural and ideological diversityd human rights
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“We must not allow for there to be a ‘hope gap’,emd youth fall into a cycle of
unemployment and start to believe they will notrgmdrom it Young people’s
involvement in finding solutions to unemploymentessential, and for that
involvement to exist, the hope for a decent joht ineikept alive.”

- Juan Somavia ILO Director General

B: Engaging with Youth

1. Youth Participation and Empowerment

1.1What do we mean by this?

The World Youth Report 2007 defines effectiw@uth participation and its related aspects

as follows:

“Youth participation is the active and meaningfmvolvement of young people in various
aspects of policy and programme development. Wifectee, the engagement satisfies the
right of young people to participate in their owevelopment, makes productive use of their
perspectives and experiences, and fosters respegtfinianges in which both youth and non-
youth stakeholders increase their understandiregaoh other’s abilities and limitations.

Effective youth participation represents a proguestook on the role that young people play
in society. Young people are no longer seen asyeasscipients, the root causes of society’s

problems, or solely victims of

social and politicidrces. Instead, youth are seen as

stakeholders in society, with vested interests @dributions, and deserving in the share of
power to make decisions at all levels. There aversé reasons behind this paradigm shift
that serve to highlight what is at stake with magftlly involving young people in decision-

making”. (UNDESA, 2007)

The UN Programme  on
Youth/DESA defines
empowerment as a process of

capacity-building needed t
partake in  society. Youth
empowerment mean

participation in decision-making
and also the participation d
young men and women i
society, through access {
education, employment an|
health, as well as to resourcq
such as land or credi
Empowering young peoplq
means allowing them th
opportunity to make decision|
that affect their lives.

Box VI. UN Programme on Youth/DESA WPAY Toolkit

In 2005 the General Assembly reviewed the situatibyouth and
achievements made in the

Programme of Action for Youth (WPAY) adopted in 599

The role of young people themselves is crucial imeaningful
evaluation of what has been achieved in the pasydars. As such
the UN Programme on Youth/DESA produced a Tootkityouth
organizations and organizations working with yoiothelp them:
- Assess their country’s progress in reaching the WP

goals;

Prioritize their organization’s work, based on th

findings;

Initiate actions at the national level.

This Toolkit contains a detailed section on you#itipipation and
empowerment which the YCG has drawn upon on far slection
of the guide. The Toolkit can be downloadedmatv.un.org/youth

1€

implementation of the &Vrl
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This publication will focus onpolitical participation which relates to influencing local,
regional, national and international policy.

1.2 Understanding Different Levels of Participation

When talking about participation it is importanté@k closely at the quality of participation -
quality is measured not only by its scope, sucthasiumber of young people who are invited
to participate, but also by its quality. Participatquality is evident when people have some
effect on the process, influence a particular deejor produce a favourable outcome.

The UN Programme on Youth/DESA has identified défe levels of participation (see Box

VII.). The higher the level of participation, theore control, influence and responsibility

young people will have on the outcomes. Thereddfarence between ad-hoc and structural
participation. Ad-hoc refers to participation otime-bound or finite nature while structural

participation signifies a more continuous involvernhever a longer period of time. There is
also a difference between direct and indirect pigiiion. Direct participation implies direct

contact with the decision-making person or bodgirkct participation refers to having one’s

opinion represented by someone else, for examypdeith council or youth worker.

Young people can decide themselves on which learad, in what ways, to participate,
although the choice will probably be dependenttawillingness of the organization and its
representatives to listen to youth. Ideally goveents, international organizations and
national organizations should support young peapltheir endeavours to obtain resources
for comprehensive youth empowerment programmes. edery cultural differences,
unfamiliarity with youth issues, or a lack of unstanding can be reasons preventing youth
from reaching a high level
Box VII. Levels of Participation of participation.

Level 1- Information providing: youth are informed of the| The problems arise when
policy and activities that have been decided oeldgrs. young people are
unnecessarily or
Level 2— Consulting, decision maker-initiated: decision | arbitrarily prevented from
makers decide when and on which topics youth aneudted.| participating at a level that
they desire, or if their
Level 3— Consulting, youth initiated: youth can put sulgec| participation is masked as
forward, but have no decision-making powers. being at one level when it
is really at another. Both
Level 4— Shared decision-making: elders and young peogjleof ~ these  limitations

share decision-making powers. undermine youth
development, generate

Level 5— Autonomy: young people take initiative and resentment and erode their

conduct projects themselves. sense of self-worth.

Adapted from UN Programme on Youth/DESA WPAY Tioo ki

2. Tools and Methods

Whilst it is clear that youth participation is it order to ensure that policies affecting
young people’s lives adequately represent theidsesnd concerns, to ensure that youth
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organizations maximize their capacity for partidipa, there may be a need to make use of

some key tools and methodologies.

These strategies can be employed either to puslisialeenakers to agree on youth
participation processes in the first place or tpriowe the quality of existing participation
mechanisms in order to reach the required levelgavticipation as referenced above.

These tools and methods can be grouped into throseler clusters which can be equated to
the ideal stages of evolution of any youth partitipn strategy. The above mentioned levels
could occur within any of the following stages.

Getting a foot in the door

Lobbying and campaigning for social change.

Recognition

l

Getting into the room
Partnership and networking models
participation.

for successquﬂy)parmership

l

Getting a permanent seat at the table
Capacity building and skills development to paptte
effectively and to create sustainable partnerships.

Participation

2.1 Advocacyand Awareness
Raising

In general, advocacy can be defined aj
process of trying to effect change in policie
practices, attitudes, beliefs or actions throy
influencing people and/or organizations th
are in positions of power. Advocacy direct
purely at political structures is also callg
lobbying.

Advocacy differs from awareness raising (g
below) in that it is aimed at influential peop
(as opposed to the general public).

Methods of Advocacy

e Governing structures vary a lot betwe
countries, but usually there are a fdg
different layers. This may include a local
municipal level, a state or provincial level,
national level and maybe even a regiof
level. Try to target efforts towards the rig
level of government. Find out which lev
deals with the issue that is being advocal
towards. Engagement may rely on

VIII. Planning advocacy work

* What is the issue to be addressed?

- Make sure this issue can be resolved througheeiso
efforts.

- Make sure that there is sound analysis, info romati
and/or evidence of the issue.

- Identify appropriate advocacy strategies.

e What are the objectives to be achieved throggh

advocacy?

- Make sure to have clear objectives.

- It is important to know the available resourg
(financial and human).

- A prioritization of objectives may be necessane do
limited resources.

- Identify what or who will be targeted, based dwe
objectives.

- ldentify the potential constraints that may beef

» What organizations could be partnered with?

- Explore forming a coalition with other organizats to
realize these advocacy objectives, or utilize @gst
coalitions and networks.

- Make sure that people who are affected by thaeisse
directly involved.

» What form should an advocacy plan take?

- The plan should include the objectives, targets
(persons/institutions), actions to be taken, resesiitime
frame and expected outcome.

- Make sure to include how will constraints and
successes will be monitored

Source: Adapted from the UN Programme on Youth/DES A
WPAY Toolkit
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sequential process, where for example, local gowermt may need to be targeted and their
support gained, before attempts are made at reqohinto key decision-makers.

In relation to youth employment, municipalities aafifier strong entry points for youth,
where for example, youth work programmes could ib&ed into the delivery of
municipal services (see the YES Brazil examplesttisn D of this guide).

» There is often a high turnover in government depants, especially in the Foreign Service
where civil servants are frequently sent abroag.tdrkeep a paper trail, which is a copy of
correspondence or notes on interactions. This weyse bureaucrats arriving in new posts
can be quickly updated on the project background amy agreements made with their
predecessors.

In relation to youth employment maintaining a goegort of correspondence is critical
as often the responsibility for this issue can pead across a number of Government
Ministries (Labour, Youth, Education etc).

» Remember that there is a difference between elaxfedals (short-term elected positions)
and those who work in the civil service (careerl@ervants with continuity). Cultivating
relationships with both of these types of governtaator is critical to raising awareness and
understanding of youth issues from the side oftipalidecision-makers.

* Try all methods of communication; written correspence, phone calls and face-to-face
meetings are all good options.

* Be persistent, but be polite. If a person doesaddtess enquiries, ask if they know the right
person to contact about a particular issue. Amtagsk a contact person for their time and be
promptin any follow-up.

 Many countries have a Permanent Mission to the edniNations. If contacting a
government about an issue related to the work ef mited Nations, it may also be
worthwhile to inform the representatives for thatictry’s Mission.

Adapted from the UN Programme on Youth/DESA WP AXKI[o

Awareness Raising

Beyond advocacy work which is often directed exelely at governments, awareness raising
and campaigning can have an equally important nolessisting youth to undertake a
successful participation strategy. Successful cagnpacan take on a variety of forms, yet
most employ some of the following methods:

Phone-ins to radio stations

Letter writing campaigns

Distributing information packages to officials aitek media

Protests with media coverage (perhaps using ceéri

Boycotts

Organisation of focussed fora tied to key politmativities such as elections
Mobilising of members of parliament to champioruss

Use of the legal system

Joining committees or groups

Training officials



Writing press releases
Conducting media interviews
Talking and networking with others

Adapted from the UN Programme on Youth/DESA WP AYito

Advocacy and Awareness Raising (Lobbying and Campaning) for Youth
Employment

Youth organizations in some countries have beendifieing force behind encouraging
governments to commit to development of youth emplent policies. Active youth have
mobilised to convince government officials at thghtest levels of the rationale of becoming
Lead Countries of the YEN, including in Georgiaarir Nigeria, Namibia and Rwanda (see
page 21).

Box IX. Intemational Mandates (UN | |n countries where the issue of youth

Resolutions, ILO Conventions and| employment is of critcal public
Recommendations, Summit Declarationy concern, but the national government
relating to youth employment: (both the legislative and executive
. _ functions) or other key decision makers,
- 1995 Social Summit such as parliamentarians, have yet to
+ Millennium Declaration 2000 commit to comprehensive strategies to
- Millennium Development Goal 8 improve employment outcomes for their

. UI\rI]Gensr;I Assler_nbly Re\s{olutLonzA/IleZS/W/lGE nation’s youth, or have existing weak
= Ol N [RESE LSS el el (2005, Z0Le) commitments, young people have a vital

- ILO Conventions relating to Youth role to play in pushing for a change in

- LC RecemimERcEiion 2009 (9ters) attitude and motivating their decision-
- ECOSOC HLS 2006 makers to take action.

National Mandates: Getting governments and other decision-
- Poverty Reduction Plans makers to act upon existing national or
- National Development Plans international commitments (see Box
- National Laws and Policies IX.) or to sign up to new commitments

on youth employment should be a
Please see section D of this publication formore | central aim of youth organisations in

information on these mandates. partnership with other active social

groupings including youth serving
NGOs, civil society organisations (CSOs) focusing wulnerable groups in society,
supportive parliamentarians, National Youth Couneilc. This can be done in a number of
ways:

1) Work in partnership with National Youth Councighere they are representative of youth,
and sufficiently independent of government (seediseussion on page 12/13), and with other
youth partners, to arrange meetings and estabdistamtacts with the Ministries of Youth,
and of Labour or their equivalents, bringing copésll relevant documentation. Access to
ministers could be sought with CSO partners or stipge parliamentarians. These meetings
can be used to alert government to their commitmémtevelop a National Action Plan on
Youth Employment under UN General Assembly Resoluth/RES/57/165 on promoting
youth employment and any other international magsl at
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Two new tools are available to assist in NAP dgwelent. Firstly the YEN

SecretariatsResource Directory for Lead Countries of the Y&MN secondly the
ILOs Guidelines for the development of National ActidanB on youth employment
Section D of this publication provides informaton these two products.

2) In the development of youth employment strateg@sernments may not always need to
start from scratch - there may be existing policesthose under development, such as a
National Youth Policy or a National Employment Bglin which a youth employment focus
or strategy could be specifically highlighted air@sgthened.

Focussing on existing processes or policies tadgleieards youth may get more traction than
lobbying for completely new processes. Furtheamadding to an existing national policy
provides a strong national mandate for action oattyemployment where none may have
previously existed.

To distinguish youth employment from all the chades governments may be facing, it
should be presented as a key entry point in the &igainst poverty and social instability. We
cannot seriously talk about halving poverty by 2@Mllennium Development Goal #1)
without talking about jobs and employment creatibead Country governments recognise
this - President Abdoulaye Wade of Senegal callstty@mployment a ‘matter of national
security,” and President Paul Kagame of Rwanda& @tiective youth employment strategies
as vital in his country’s aim to become a lower atgdincome country by 2020.

3) Ask governments for a national consultation on tfoemployment or to set up a

commission to study the problem which would briogether relevant government ministries
(youth, labour, education and finance etc) withrespntatives of international institutions and
bilateral agencies, academic institutions, workerd employers groups, civil society, and of
course, youth. The benefits of such a multi-stalddroconsultative process or commission
are that they enable all key national actors tebgaged and they allow for a much more
holistic and inter-connected approach to youth eympknt policy development. Furthermore
youth organisations could push for a commitmentthy government to empower these
commissions with policy drafting authority.

4) Offer, in partnership with other youth organizaso to run a survey of youth aspirations
which could feed information directly from youthtannational policy developments. Such a
survey could serve to help governments better wtaled the needs of youth and help link
any policies developed more closely to the reabsitn of youth in the labour market.

5) If the government seems unwilling or unable to moon this issue then youth
organizations and civil society groupings can pfiasithange through the launch of a national
campaign. This could involve mobilizing youth agake country to start a letter writing
campaign to ministers or holding meetings to rasgareness amongst youth where
government officials are invited to attend. Youwlhganisations could work with other
stakeholders to lobby government through suppopaiamentarians or celebrity figures in
the country. Certain countries, such as Ugand& lyauth parliamentary structures, in which
youth are engaged and encouraged to act as chasnpiotihe legislature, through such
activities as the creation of a parliamentary cauon youth employment or through the
sponsoring of bills specifically related to theuiss Municipal councils and other local
government structures also offer avenues for ydothassert their rights in relation to
employment. YMCA Columbia for example has a delle strategy to put youth
representatives forward as local councillors in imip@al elections, drawing support from the
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young populations in many of the poor urban areasevthey work. As such they have been
successful in one district of Bogota where a YMCAmber is now a councillor and works
directly with youth to fight injustices together darieach other youth the importance of
asserting our rights as political beings

6) If young people are passionate about the issuy@uwth employment but are struggling to

gain voice and recognition as individuals in theduntry then a solution may lay in either

joining or starting a youth organisation. Membepshiased youth organisations offer an
effective platform to join with others to mobiliseipport and resources for campaigning on
youth employment issues.

Operating as part of a legally registered entityoaimay enable youth to access existing
government resources and consultative processes @ndpproach international institutions
including the United Nations and its specialisecrajes, the World Bank and bilateral
development partners for advice and possible paljtiechnical and financial support.

Youth may wish to join or start a youth NGO workisgecifically in the field of youth
employment. The Youth Employment Summit (YESpaamner organisation of the YEN, is
one such organisation dedicated to the issue oflcyment. YES has over 80 operational
YES Country Networks - youth run initiatives thatifiitate the collaboration of strategic in-
country stakeholders who share the YES Global Cagnpasion, mission and goals. The
YEN is working to include YES country networks armgehthe youth consultative structures
being set up in a number of its Lead countries (s®lew and pages 23-28). For more
information on how to join a YES Country Network set up on where none exists, visit
http://www.yesweb.org

Case Studies

Already youth have done much in both the YEN Leanir@ries and other nations to raise
awareness of the issue of youth employment anduh mgovernments to meet their UN

commitments. Youth organizations and individualsvéhagained increased access to
governments and policy-makers through the Networklzave begun to provide youth inputs
into the various National Action Plan developmemigesses, as called for in UN Resolutions
57/165 and 58/133. Their involvement is leadingntweased voice and acceptance for youth
in policy initiatives on youth employment. Sometioése examples are listed below:

Georgia, Iran, Namibia, Nigeria, and Rwanda: youthas the catalyst to action

Youth organizations in these five countries haverbthe driving force behind encouraging
their governments to become Lead Countries. Indkede countries joined the network
primarily through the lobbying work of active youttwvho armed with the facts presented
strong cases to senior officials in their countrégsl convinced their governments of the
urgency of action on youth employment and of theefies of joining the Network. In

Georgia it was an active member of the World Orgation of the Scout Movement, a
member organisation of the YEN’'s YCG. In Iran andaRda it was the country co-ordinators
of the international civil society organisation aNM@EN partner, the Youth Employment
Summit Campaign (YES). In Nigeria it was largehe tresult of persistent lobbying by a
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young woman who runs an NGO focused on promotigedeship and professionalism in
Nigerian youth.

Democratic Republic of the Congo: campaigning to tth commitments into action

YWCA-Congd? has been leading an extensive lobbying campaigrthenissue of youth
employment since 2004. YWCA-CONGO has also reacbetl to a number of youth
organizations to form a national coalition on yoethployment which has continued to lobby
the Congolese Government to move on its commitnasnat YEN Lead Country and to
develop a NAP as well as sensitizing a wider ranfgeational stakeholders to the need for
urgent action on youth employment.

The coalition has been reaching out to relevarkiebtalders via print media and radio, though
seminars, and through a recent survey on youttuddts to work. Specific activities have
included an interview on youth employment and tiENYon Radio Okapi, the radio station of
MONUC; the United Nations Mission in Congo; andicks in a number of the national
newspapers and magazines on YWCA-Congo'’s effonpaigh for the development of a NAP.

Following these efforts the coalition, led by theMZA-Congo, have met Government
officials to discuss the possibility of Congo deyghg a NAP and as a result of these
interventions, youth employment has risen up tHeiged agenda in DRC. Most recently the

YEN'’s Core Agencies — the ILO, the UN and the WdBank'’s offices in DRC have come

together to develop a joint project on youth empiegt to provide support to the Ministry of

Labor in developing a NAP. The youth coalition haledged its active support to this
proposal and the NAP process.

Ghana: bobbying for a national focus on | BOX X.Lessons learned from partnering

youth employment L . , .
e No participation without education! Be informed;dua

the topic and the documents that are being disdusse

e Try to understand the culture and “rules of the @al
Where and when are decisions made, and who corth®|
budget?

Ghanaian youth led by the YES Count
Campaign have been carrying out a m3
advocacy and lobbying campaign to als

the government of Ghana to the importar]
of the youth employment issue and
highlight the need for a comprehensi
youth employment strategy for the count
They have also been urging the Governm
to step forward to join as a Lead Country
the YEN. This campaign has involved
series of events and meetings with yol
organisations, the World Bank and t
UNDP, as well as awareness raisi
activities with the media, including
article in a national newspaper.

« Aim to represent the opinion of as many peers asipte.

Being part of a national or international youthamrgation
is helpful.

« Make use of the experiences of others who have then
job before you. Besides youth organizations, yoly mh

to involve other interest groups, such as uniorfs@0s.

« Don't set your aims too high. Especially on f
international level, where many interests are akest you
may be disappointed. Remember that it takes profess
lobbyists years of patience and hard work befoeg teach
results.

Source: UN Programme on Youth/DESA WPAY T oolkit
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South East Europe: Working with media to boost yout employment

The Citizens Pact for South East Europe, a groug@Ds and municipalities, and EXIT, the
largest music festival in southeast Europe, sp@usear joint campaign at its 2006 event to

2The YWCA is a member organisation of the poolfamisations which form the YENs Youth Consulative

Group.



boost employment opportunities for youth. The MPéundation and the ILO’s Youth

Employment Programme supported the campaign tcease public awareness of youth
employment as a key development issue. Youth atitees during the festival included

workshops on skills development and informatiorsees about the dangers of trafficking
alongside tools and skills required o seek dewenk opportunities. The youth wing of the
Serbian General Workers Union also carried outrimfttion sessions and distributed
documentation on workers rights. According to eates of the National Employment Office,
young people make up one-third of all unemployeappein Serbia.

2.2 Partnerships and Networking

Partnerships are formed when different people gamrzations work together to achieve a
common benefit or purpose to maximise impact afidiency.

Determining the organizations and groups with whalbuild partnerships will depend upon
the specific needs. It is useful to revisit what firoject aims are, and what are the needs of
the communities in which the project will work. bboking at the issues worked on, what are
the existing opportunities and challenges? Someipitises for partnerships include:

Working with the government to change policies &wds or encourage the government to
provide community services.

Working with the business sector to capitalize beirt skills (such as marketing or

management) to improve the quality of the projecisto encourage the business
community to take on social leadership roles.

Working with religious organizations to provide ammmity services or influence social

attitudes.

Working with the media to raise more awarenessnoportant issues or reach a wider
audience.

Working with other NGOs to reach vulnerable comriesj provide more services, share
knowledge and skills, garner more influence, orlden successful pilot projects.

Working with Members of Parliament to raise awassnaf issues in the Legislature

Key features of parmnerships inclutfe:

Mutual dependency in sharing risks, responsibgijtsources, competencies and benefits;
Working together under a process of shared decisiaking and problem-solving;
Voluntary formation based on choice, not on regoiand coercion;

Joining of forces where the sum of the resultshef gartners working together is greater
than the sum of the partners working individually;

Providing access to new information and ideas hiovkedge and skills, and to increased
financial support and political leverage.

Some examples of partnership models are outlin&shé

Getting involved in reviewing existing legislati@mnd policies on youth employment and
make views known.

13 Source: UN Programme on Youth/DESA WPAY Toolkit
14 UN Programme on Youth/DESA WPAY Toolkit has anangive list of different models. Some of these have
been adapted for this Guide.
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Coming together with other youth or youth organdset to articulate experiences and
concerns, develop campaigns for the realizationyaidith rights, and lobby for the

necessary changes at all levels.

Taking advantage of the increasing opportunitiesléat or be elected by peers to serve as
an advocate, working with institutions to lobby f@muth employment issues.

Defining structures, policies and priorities fortiac through the growing number of
youth-led organizations throughout the world.

Seeking out training as youth journalists, run egoliogrammes, develop video tools for
the promotion of youth employment issues and/ofigifjournals and newsletters.
Participating in local, national and internation@nferences as organizers, speakers,
delegates and/or rapporteurs, in order to impacugih events.

Participating in the development ¢
democratic political structures thg
parallel those of elders and provid
opportunities to inform and influenc
key economic, social and politicg
agendas.

Youth advisory structures

There are many different examples
structures to support the form

involvement of young people in decisiof °

making processes. Their structure &
compositon depends on differe
contexts and as such no single model
be applied exclusively. Nevertheless,
basic involvement of young peop
should always take into account th
aspects of representation aa

sustainability. Box Xl highlights som
key criteria for youth consultativ
structures based on the work of the YE
and its YCGs with youth groups in sonj
of its Lead Countries.

Partnership for youth engagement
in_employment policy-making

Following successful campaign
especially in the YEN Lead Countrie
some youth organizations have manag
to get afoot in the doorand persuadd
decision-makers in their countries
institutionalise mechanisms for yous
participation in the development d
employment polices. Youth advisoq
structures have been set up in sevd
YEN Lead Countries and have providq
essential input and an increased vo

Box XlI. What elements constitute good practice i
the formation of a youth advisory structure?

Representation

Include representation from all regions, educationg
levels and socio-economic backgrounds including
vulnerable youth.
Be accountable and transparent in activites ard
programmes at the various levels.

Have legitimacy and credibility.

Have constructive, positive common goals in refatio
to youth employment.

Be able to demonstrate effectiveness and efficiendqy
impacts.

Be committed to a sustainable national cooperation
relation to youth issues.

Respect cultural and ideological diversity and homaj
rights.

Commitments

Act as a mechanism for including youth perspective
and advice in employment policy processes.

Provide a representative channel for a broad raxfige
youth views from all regions, educational levels an
socio-economic backgrounds.

Promote the role of civil society in tackling youth
employment.

)

Activities

Prepare a database of youth NGOs working on youth
employment and highlight their work to other
stakeholders.

Gather data and information on youth and the labogr
market through surveys and consultations.
Develop communications and awareness raising
products (media activities, brochures, posterg,
website, etc.) and serve as a conduit to passing ¢n
media messages to grassroots youth i.e. sockl
commu nications campaigns and vice versa.

Carry out specific activities in partnership with
technical partners including project development
training workshops, support to jobs fairs, etc.




from youth during the policy formation process (bea& Xl and examples below).

Furthermore, youth organisations have formed pestigs beyond the government in Lead
Countries to assist them in generating solutionyooth employment challenges faced by
their members and partners. These include:

Working with the business sector to set up initiadi to help youth gain valuable skills
and employability.

Working with NGOs and faith-based organizationhédp spread awareness in local
communities of the youth employment challenge @&sdurces available for youth.
Engaging parliamentary officials to address thetlymmployment challenge through
policy and law.

Working with bilateral and multilateral institutisrto reach vulnerable communities,
provide more services, garner more influence, arftmaden successful pilot projects
on youth employment.

Involving worker’s and employer's organisations jolicy-making and programme
implementation is likely to increase the effectieea of such policies. It helps ensure a
commitment on the part of employers’ and workergjamisations to successfully design and
implement programmes, which will enhance effectasmand improve quality.

In recent years youth employment has become ayppfiority for employers’ organizations
and trade unions alike. The policy prescriptionsoadted by the social partners at the
national level may differ, but there is a commoma®rn about the socio-economic costs of
joblessness and un(der)employment among young @eégl actors in the labour market,
employers’ and workers’ organizations have resgoiitgs to youth. In addition, they have a
key role to play in the design and implementatibpalicies and programmes conducive to
decent work opportunities for young people.

Box XlI: Workers'’ support to youth employment

In the face of declining representation, an agiremimership and a need to re-energize fthe
union movement by making it relevant and usefuldang people, th€onfederation of
Independent Trade Unions in Bulgaria (KNSB)has been taking a progressive attityde
to the promotion of youth employment in Bulgatadugh its Youth structure Youth

Forum 21st centuryThe Youth Forum has published two recent booldetdrade Union
rights, entitled! have labour rights’and’l have social rights'which have been distribut

to universities, factories and companies in ordgsromote labour and employment rights
amongst young trade unionists and the wider yoapufation. The Youth Forum has al§o
organised a number of recent roundtables which hlaraight together student,

representatives of NGO'’s, and government officialsliscuss current government policips
in relation to youth. The outcomes of these disonssincluded a series of proposals gnd
requests for changes in legislation and policy Whieere submitted to the Ministers f

Youth and Labour as well as the Bulgarian Asserahly the office of the Prime Minister

15 O’Higgins, Niall 2001 Youth unemployment and eayrhent policy : A global perspective, p. 149, ILO
181LO 2004 Starting Right, p. 41-42.
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Box XllI: Employers’ support to youth employment

“More and Better Enterprises”, a project sponsdngthe Commission for Young Entrepreneursjof
the Employers’ Organisation of Mexico (COPARMEXjr&i to promote entrepreneurship amgng
young people through a mentoring scheme; the dpredat of an informational guide for startifjg
up your own business; and the creation of an ietgsartal for the different chapters and groupg of
young entrepreneurs, organizing events and meetifogsising on the development ¢f
entrepreneurship with the participation of sucadsgiung entrepreneurs. The Commission hasjhas
established key alliances with some of the mosingrent universities in Mexico and has formgd
alliances with other organisations in countriesossr Latin America as well as with the
Organisation of American States and the Inter-Aczri Development Ban

http ://www. jovenescoparmex.com/

Some of these partnerships have been highly sdates$ilst some have faced significant
challenges. Some of these examples are listed bwlogive guidance and frank advice to
youth organisations wanting to embark upon partngssor youth employment.

Case Studies

Azerbaijan

In 2004 more than 20 youth NGOs and other civilistyamrganizations, led by the Azerbaijan
National Assembly of Youth Organizations (NAYORAYrined a Youth Employment
Coalition of Azerbaijan (YECA). The coalition wortevith the Government, including the
Ministries of Labour, Education and Youth, workeasd employers’ organizations and other
stakeholders to provide youth inputs into the dewelent of National Employment Strategy
(NES) by the Government of Azerbaijan. They cdéécperspectives on youth needs in a
NES from young people in all regions of the countich where prepared in a report that
was submitted to the Government. In November 200YORA held a youth conference
entitled “Challenges and Opportunities facing Youreople in Azerbaijan”, to highlight
these youth priorities and contribute to stratefpesmproving the lives of young people.

SuccessesMobilisation of youth groups into an effective lgliibg body. One of the key
members of YECA the YES Country County has beewessful in lobbying the Government
to host the next YES global summit in Baku in 2008.

Challenges:The coalition has been weakened by delays — ttiemd Employment Strategy
took over one year to be endorsed by the governfeedt2005). The YECA has no official
standing status within the NAP process and thisrhaant there is no mechanism through
which to leverage support to operationalise yoetommendations.

Current status and lessons learnedGiven time delays and the lack of mandate thetmal

has become less operational over time and hasuresdrie so far to lobby effectively for the
explicit development of a Youth Action Plan witrethES.
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Brazil

In response to the challenging situation of youthhie Brazilian labour market, the Federal
Government, in June 2003 launched the “First Joljglamme (Programa Nacional de
Estimulo ao Primeiro Emprego — PNPE) to promotetty@mployment through providing
employment related skills and training to poor arekperienced youth and through a wage-
subsidy scheme in partnership with Brazilian emptey The program is being implemented
by the Ministry of Labour and Employment (MTE), @ollaboration with other ministries,
state and local governments, businesses, emplogrdsworker’s organizations, and local
NGOs.

Following this example many other ministries stdrtie develop youth employment programs
including the Ministries of Education and Agrari@evelopment. In 2004 the Federal
Government created an inter-ministerial Working @roon youth to identify synergies
between all national youth employment programs.

In late 2005 the Federal Government created twmmapt instruments: The National Youth
Secretariat (linked directly to the Federal Prasig@ and the National Youth Council.

The National Youth Secretariat is responsible feading the process of design and
implementation a National Youth Policy in partngpstith relevant line ministries and The
National Youth Council (NYC), an advisory mechanifimat has 2/3 of its members from
youth civil society. The National Youth Secretangtalso implementing the “ProJovem —
National Program of Youth Inclusion” that aims twegprofessional training to poor youth
and a monthly stipend of US$ 45 for one year sy ¢am finish school.

Furthermore, and underscoring the strong natiomald on youth, a “special commission for
youth public policies” has been set up within thradtlian Congress and in partnership with
the Government and the NYC, this “special commissimordinated a national discussion,

involving all social actors, that led to the deyeioent of a “Youth Statute” and a “National

Youth Plan”. Together, these two mechanisms wilee the rights of youth are emphasized
in future national legislation and will define tbkallenges and goals of Brazil in the next 10
years. These two mechanisms are now with Congras g to be voted upon.

Successes:The Brazilian government, Congress and cwvil sgciate mobilized and
committed to the youth issue, especially with rdgaryouth employment promotion.

Challenges:The Congress has yet to approve the “Youth Staamte “National Youth Plan”.
Only when these two mechanisms become state palitly the rights of youth be
considerably strengthened. Brazil will only overenthe challenge of the youth
unemployment if the country economy grows more grovs in a way that creates more and
better jobs. Strong political leadership is neetbeginsure this.

Current status and lessons learnedThe presence of an officially recognized National
Youth Council strengthens the opportunity for yotdtprovide substantive input into policy

responses to the youth employment challenge iniBrdas now recognized that solution to

youth employment will only come through synergy hwitther policies, especially those

relating to education.

Indonesia
Indonesia launched its National Action Plan (I-YBAR 2004. Feeding directly into this
drafting process were the findings of two ILO leckivties in 2003: a series ofouth for
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Youth consultations and &chool-to-work transitionsurvey. In the youth consultations,
covering 3 provinces, more than 400 young Indomasieere given the opportunity to express
their views and to get actively involved in the démegsia-YEN (I-YEN).

The survey carried out by the Ministry of Manpovesxd Transmigration (MoMT) with the
support of the ILO interviewed 2,180 young peopéween the ages of 15-24. The key
findings have fed into the development ofCareer Guidance Manuafor the use by
secondary and technical schools in pilot regiorsAaPocket Guide for Youth Seeking Work
the latter providing young Indonesians with infotima on how to profile themselves for
work and what to do to seek work.

SuccessesEffective generation of both quantitative and gaéire data on the situation of
young Indonesians in the labour market.

Challenges: Low levels of youth participation achieved. No rfaal youth consultative
mechanism created.

Current status and lessons learnedsee page 34.

Egypt

In early 2006, the YEN in partnership with the GBAd with the support of the ILO and the
Egyptian government, conducted jointly with youtrganisations a Workshop on Youth
Employment for 30 Egyptian youth organisations froath the national and grassroots levels.

The youth organisations involved in the workshogoakought an agreement with the
Government of Egypt and other stakeholders on ahamgsm for the ongoing inclusion of
youth as stakeholders in the development and imgnrigattion of Egypt's NAP.

In the presence of the Minister of Manpower and rislipn, other representatives from
national, bilateral and international organizatiovewking in the field of youth employment,
the youth participants presented a proposal for echanism to ensure ongoing and
sustainable youth participation in the NAP proces€gyptian Youth Consultative Group

for the NAP, (EYCG), including details of its potet membership, objectives and activities.

In response to these proposals, the Minister eeddtse creation of the EYCG asking that the
grouping be represented on the NAP Steering Coenithe inter-institutional mechanism
the Government has formed to supervise the devedopraf the NAP and in the NAP
Technical Commission, a smaller grouping tasketh ¥hie drafting of the Action Plan.

The EYCG has prepared a Terms of Reference andlaplan and is now starting to engage
with national stakeholders. The group is being sujga through ongoing capacity building
activities by the YEN, ILO, UNICEF, GTZ and the VilbBank (see page 38).

Successedrormal endorsement by the Government of Egyptirstfbr youth in Egypt, and
strong support from bilateral and multinational tpars. EYCG is active and operational.
EYCG members have been accepted as equal pamnibes policy-making process.



Challenges: This methodology represents a new way of workinggypt and prejudices on
both sides need to be broken down. Youth need twualdraining to participate effectively.

Current status and lessons learned:New ways of working take time and extensive
nurturing. Obtaining a mandate for youth partidipatis not a guarantee of immediate or
short-time success. Limited capacity and experiemsegls to be supported (see page 40-41).

Jamaica

The Jamaica Youth Employment Network (JYEN) wasi¢dued in September 2005 as an
initiative of the Jamaica Employers' Federationhe TOYEN represents an inter-agency
response of twenty-three major national stakeheldeho have partnered with JEF to
champion the cause of youth employment in Jamaica.

Jamaica is in the early stages of formulating isPNand a rough draft should be available by
early 2007. Youth participation in the NAP processecognised as important but remains
mainly ad-hoc and indirect. Youth are involved tine NAP process through their
participation in job fairs, employment seminars,ufos, workshops, outreach programmes
and community interventions. JYEN has been vergeassful in its forums, workshops and
business seminars. The network is recognizeddsiide and youth are eager to attend
events and increase their understanding of thertpptes available to them. Whilst through
these activities youth have been able to raise eaoscand make recommendations to the
JYEN they have yet to be given a formal mandatkeaision making powers.

There does exist in legislation a ruling that a iminm of one youth must sit on each
government board, however youth in this instancedé&fined as anyone born after
independence (1962) which means in reality that f@v 15-24 olds get such opportunities.

Youth participation in the NAP drafting procesdikered through the 23 JYEN stakeholder
agencies. Although there is a National Youth CoymrciJamaica it is not a member of the
JYEN and as such youth have to count on suppodiganisations speaking for them in
JYEN policy discussions.

Successednteraction with youth is taking place through nplé sources and for a. Youth
concerns are raised by supportive organisatiottseNAP policy discussions.

Challenges: Youth participation in the NAP remains ad-hoc andirect. Youth have no
formal role in the decision-making process and epeesented by youth-serving organisations
rather than by youth themselves.

Current status and lessons learnedThere are no plans to formalise youth particgratin

the NAP. Discussions with youth, particularly inraband poor urban districts, reveal that
they feel neglected by policymakers. This is fuglla sense of hopeless and disinterest in the
options available to them which in turn re-enforcasural norms associated with Jamaican
youth such as an attraction to antisocial behasiancluding gangs and criminal activities.
Efforts to engage youth more strategically in gebcrelevant to them could serve to address,
in part, social problems stemming from youth exolisn Jamaica.
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Namibia

The Government of Namibia, led by the Ministry ajuth National Service, Sport & Culture,
established a National Task Force on Youth Employnre 2004. The Task Force includes
representatives of the government, internationadtitutions, worker and employer
organisations, civil society and youth groups aad the task of developing Namibia's NAP.
The Namibian National Youth Council was involvedhre launching of this taskforce and its
subsequent meetings where it represented youtpguiges from a range of youth across the
country. Based on the work of this Task Force,Mimistry developed a preliminary outline
of a NAP in December 2005. This document outlinedasety of different government-
supported initiatives including the National You8ervice Scheme aimed at being an
integrated experimental learning, training and @ymient creation initiative for Namibian
youth. Under the umbrella of this Plan the Minisailgo opened thirteen multi-purpose Youth
Resource Centres (MPYRC) and completed the pil@sphof the Commonwealth Youth
Credit Initiative (CYCI) micro credit program.

Since this time, limited national capacity has ntethat progress towards finalising and

implementing the NAP has been stalled, the Taskd-@ no longer operational and without

this, youth engagement with policymakers on empleytrissues has remained ad-hoc and
unstructured in nature.

Successesyouth participation in the NAP Task Force and otaeployment related fora has
historically been seen as important and worthwhile.

Challenges: Low levels of political commitment and limited tiomal capacity. They are a
variety of initiatives taking place focused on youe¢mployment; however they lack a
coordinated national approach that an ongoing asitlswpported NAP process could bring.
Current status and lessons learnedProgress towards finalising and implementing td°N
has been stalled since 2005 with efforts curremtigierway to restart the process. Efforts to
engage youth in policymaking policies and in piadtisolutions to the youth employment
challenge need to be matched with strong and asmim political commitment to the issue.
The Namibian National Youth Council continues to dore active advocate for the youth
employment issue.

Nigeria

The YES Country Network in Nigeria has created anplByment Policy Review Toolkit

designed to help youth review existing Governmeatislation. With the support of the
Ministry of Employment Labour and Productivity YHSigeria has worked to develop a
methodology and workshop format in order to camy @ series of consultations with youth
on the National Employment Policy

The Nigerian National Employment Policy has beerplace since 2002 and therefore the
main aim of this review is to determine the impaicthe policy on the lives of youths based
on their own perception of the opportunities, airadles and constraints the policy has created
for youth since its implementation.
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This process will help youth understand governnpardity more clearly whilst also making
policymakers more aware of whether their policiess feaving the intended impact on young
people.

The aim of this process is to demonstrate to polakers both the relevance of youth input
and the vital need for ongoing and sustainabletypat ticipation in policymaking processes
affecting their lives. ldeally evidence gatheretbtigh this process and the added value that
youth can demonstrate will convince Governmenaieeton board their suggestions and also
include substantive youth participation in any fetuevisions of the National Employment
Policy.

This effort is being supported by a diverse ranfgpastners including the Senate Committee
on Labour and Employment, NEPAD, GTZ, Abuja Entegigency, The World Bank, JCI,
the National Youth Council, the World Bank Netwakd YES Nigeria members.

SuccessesStrong support for the project from both the exgeu(Ministry of Employment
Labour and Productivity) and the legislature (Ser@mmittee on Labour and Employment)
in Nigeria. The project offers an innovative toaor fgenerating youth reaction to current
Government policy.

Challenges: Convincing government to take on board suggestmffisred by youth and
incorporate them into future policy revisions

Current status and lessons learnedThe toolkit is currently being finalised and a serof
consultations with youth across the country aragpplaned for 2007. Through extensive
consultations and a process of building mutualtifus Nigerian government now recognises
the potential value of constructive youth feedbaelexisting youth policies.

SriLanka

The National Youth Employment Task Force (YEN-S&)résponsible for developing and
implementing the country’s NAP. Within the YEN-Shete is direct involvement of youth
including the Coordinator of the Sri Lankan Youtarlxment (SLYP), the Director General
of Voice for Youth, and the Secretary General far Junior Chamber of Sri Lanka.

The SLYP, a youth-led and youth-run initiative, hayed an important role in the NAP
process ffttp://www.bcis.edu.lk/slyp/index.hfm With a mission “to create and sustain a
platform for young leaders in Sri Lanka to voiceithconcerns and take actions, aiming at
positive social change on issues that affect thath taeir communities at the grass root,
regional and national level, by way of youth empowent and mobilization” SLYP includes
225 delegates between the ages of 16 and 25 thet from all districts, ethnic and religious
backgrounds.

The SLYP were assigned to coordinate the Youth dtat®n Process for the NAP that is
currently in the final draft phase. A total of 1g&uth of different backgrounds- rural, urban,
plantation sector, and conflict-affected- all camited to the process. The group was
responsible for coordinating the consultations dgniifying facilitators and participants,
organizing logistics for training of facilitatorglocumenting discussions and working in
consultation with the YEN core group on methodoldgy the consultative process and
design of the meetings. Primarily, the consul@atwocess was to attain feedback from young
people across the country on the NAP. It was @screate ownership of the Plan amongst
the youth of Sri Lanka.
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Based on past experience, there was initial skeptithat the suggestions would materialize,
but this time the consultative process resulteagrnthusiasm and pride in contributing to
national policy-making. Since the inception of teuth Consultation Process, fifteen
amendments have been made to the draft NAP.

The active involvement of youth in political matgedemonstrates the existence of strong
voices amongst Sri Lankan youth that need to bedhedhe intention is to involve the
voices, skills and talent of the youth in the impéntation process of the NAP, as the value
they add to the process was clearly demonstratethty YEN-SL stakeholders.

SuccessesYouth are involved with YEN in the designing andwning of the consultative
process. Concrete inputs such as amendments hemddien on board in the draft NAP on
the basis of youth feedback in the consultations.

Challenges:Initial youth skepticism and distrust of the podt process. The majority of the
youth are facing the problem of access to inforomgtiwhich can hinder their capacity to
participate in policy level discussions.

Current status and lessons leamedThere is ongoing commitment by all the YEN-SL
stakeholders to involve youth in the implementat@rase of the NAP. Youth facilitators
could have had more information and training on lownanage the consultative process but
they have gained positively from the experience.

Uganda

The Ministry of Gender, Labour and Social Developmi@ partnership with the German
GTZ and youth organizations, and supported by th#N,Yheld a National Conference on
youth employment in Kampala in June 2005 to raigaraness of youth employment as a key
developmentissue in the country and determin@deel for a National Action Plan.

Youth groups were involved in the planning and aigag of this event and a key element of
the conference focused on importance of youth wremient in the development of successful

policy interventions.

Out of this conference Uganda committed to joinaakead country of the YEN and the

Government agreed upon a mechanism for driving &avihe design and implementation of
a NAP; a National Task Force (NTF) on Youth Empleyih The Task Force was established
under the guidance and supervision of the NatidHahning Authority, the government

institution mandated to harmonize planning andrgiization of development issues affecting
the country. The NTF included the participatioryotith, primarily through the representation
of the Chairperson of the National Youth Counciligfanda.

Furthermore the NTF set up a number of Working @soto develop key policy focus areas
of the NAP and one was given to youth to coordina®uth Employment and Renewable
Energy Technologies. Tasks of this working grouguded identifying various ways that the
RET sector can create employment opportunitieydorth.

Youth Parliamentarians have helped build supporttii@ NAP process and the National
Youth Council has provided a vehicle for broad yomput into the development of the NAP.



A Final draft of the NAP was produced in June 2006.

SuccessedNational awareness created about the importahdeaent employment for youth,
integrated planning process set up through the hewvoent of the National Planning
Authority and a strong emphasis placed on youtllirement. Youth have been given the
responsibility for technical activities within tidAP.

Challenges: The implementation of the NAP has been constrametimited financial and
human resources and weak engagement of some goyerdepartments.

Current status and lessons learnedThe NAP has been tabled before Cabinet for their
endorsement.

The Council of Europe

The Directorate of Youth and Sport (DYS) of CourtgiEurope (CoE) has created, since the
mid-Seventies, a system to involve young peopledétision-making processes. It was
conceived, at the beginning, as a tool to involvetly organizations in the management of the
European Youth Centre (EYC) and the European Ydutindation (EYF), a member
organisation of the YENs YCG. Over the years theteay developed as a unique space for
wider political representation and action of yootiyanizations together with governmental
representatives.

The youth constituency is the Advisory Council oouth (AC), a committee of youth

organizations composed by 30 members, 20 of thectesl by the European Youth Forum
and 10 selected by the Secretariat of DYS from asbyouth networks and grassroots
organizations around Europe. This committee has hatecision-making and a consultative
role. The AC works together with CoE member stadeagree on youth policies through a
process of co-management which is extended al#$etanonitoring and the follow-up of the

agreed programmes delivered through the DYS.

A successful example of this co-management probhassbeen the role European youth
organisations have played in the designing of therdpean Youth Pact’ in 2005 which aims
to address in a more comprehensive manner the sEyeuth within the EUs Lisbon
Strategy for employment and growth. Recommendatioalsde the necessity of quality job
creation, recognition of non-formal education, eyggaent of youth organizations, and
legislation against discrimination. Future worlkfagussing on the effective implementation
of these commitments at the national level.

SuccessesCollective decision-making on all youth sector eswby governments in full
partnership with youth organisations through forrmato-management system has been an
accepted system in Europe for over 30 years.

Challenges: European youth must know encourage and place esigploa the need for
Member States to ensure that the Youth Pact it implemented, leading to concrete and
measurable results.

Current status and lessons learnedThe successful adoption of the European Youth,Pact

within the larger framework of the Lisbon agendieif a possibility to address, at the highest
level, issues related to employment, educatiomitrg, mobility, and autonomy of youth.
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2.3 Capacity building and empowering youth

With the right expectations from young people dmeirtpartners, and with an investment in
skills, partnerships can be made to work. In otdeachieve success partnerships a number of
structural and institutional barriers to effectpearticipation need to be addressed

Firstly, developing a framework for youth particippa that clarifies roles and expectations of
all stakeholderds essential. Often youth participation disappointshbelders and young
people involved in the process because they wdrsharing a similar set of expectations. For
example, a common expectation of elders is thatecsnumber of young representatives can
speak on behalf of all young people. If this iseapectation in a youth participation process,
than it must be explored and clarified between paltties involved. Whilst it may be
unrealistic to expect some young people to speakhenbehalf of all others, it may be
possible to support the youth representatives msuliing their peers and gathering relevant
information.

A common expectation that young people have is it views will immediately impact
decisions and be taken up by institutions and adleeision-makers. This may be unrealistic
given that most institutons move more slowly dwe drganisational constraints. This
expectation must be addressed with young peopkheabnset of any youth engagement
process,7so that young people can better underskadrole in a larger decision-making
process.

Secondly, there are social and cultural barrierpddicipation. Being formally invited to
participate in the policymaking process and beiivgrg the role of representing the concerns
of youth is only the start of the process. Youtantiselves, and the development partners who
support them, must be alert so that their involvaeintmes not become tokenistic in nature,
something which, given the skepticism and the skiep@wer dynamics they may face in
decision-making forums, can easily happen. The palyeamics of youth participation need
to be openly explored in order to look at how taiange or reduce the imbalance.

Thirdly, partnership must be built on the basisaofvo-way relationship. Often the idea of

capacity building and training for young peoplesisen as a prerequisite or component
operating alongside youth engagement. Howeveretheeds to be more focus on equipping
elders to work in meaningful partnerships with ygumeople (see the UN Programme on
Youth/DESA Youth Development in Africa initiativengage 38).

Young people are under pressure to adapt to aellilbtganizations and working practices.
There is little or no recognition of the changest they should have to make to their ways of
doing things to work with young people. Youth papation is not about youth organizations
doing things separately and later presenting éld®rs, nor is it about elders having to give
young people a blanket endorsement and takinpatiytouth may say at face value. Rather, it
is about building respectful partnership througteriaction and dialogue between youth and
decision-makers?®

In order, therefore, to enable youth to gepermanent seat at the tald@gnificant efforts
need be made, by a neutral partner, or honest hrakesupport both youth and decision-

" Drawn from the World Youth Report 2007
18 &
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makers in their endeavors, to provide them witlthferr skills and training so that they are best
equipped to articulate the aspirations and frusinatof youth.

Fourthly decision-makers need to be convinced efréal added value that youth themselves
can bring to the development of youth related pedicand on this basis encouraged to devote
the necessary political, technical and financiabugces to support youth participation.

A selection of generic and employment specific cstselies below highlights some efforts
from around the world to institutionalize the preetof engaging youth as equal partners in
policymaking.

Generic youth capacity building
case studies

Local
YMCA Scotland - Full Board programme

For four years, YMCA Scotland has been running agmmme called “Full Board” to
support, train and develop young people on YMCArBsaf Management.

Younger leaders in Scottish YMCAs are trained tdamstand and engage on equal terms
with other management committee members in theilCAMAL the same time local YMCAs
are supported to make their decision making pre@ses®re accessible to young people. Full
Board has given young people the confidence, kribgdeand skills to participate fully in the
management of their local YMCA.

Over 4 residential weekends, younger leaders receaining on a wide range of issues
including understanding the YMCA constitution, wisiand strategic planning, committee
skills, writing budgets and understanding finanadiaports, responsibilties as a YMCA
employer, recruiting staff, charity law and manlyeyttopics. The use of mentors within local
YMCAs for young people on boards of managementisfiective way to support young
people and develop relationships between olderyandger members.

Full Board has been very successful. Several ofpteicipants have gone on to office
bearing posts within their local YMCAs and somedéecome full time YMCA employees.
One young woman has joined the Executive CommdafeéMCA Scotland. Another young

woman was recently elected Vice President of heallo0rMCA. One young man who

participated in “Full Board” is now the YMCA Membef the Scottish Youth Parliament.

Several of the previous participants have commiteevorking alongside YMCA Scotland
staff as trainers on the next “Full Board” prograenrthe programme has created a network
of young people from different YMCAs across Scadlavho know and understand each other
and can engage in the national movement togetHeadsrs.
www.ymcascotland.org/developing.asp
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Regional
The Council of Europe’s North-South Centre

The European Centre for Global InterdependenceSaiid arity, better known as the North-

South Centre, was established in 1989 by the CbuicEurope with the mandate to

encourage co-operation and solidarity between Namth South and improve education and
information on interdependence among the world'afritants.

The North-South Centre has a twofold task: to mleva framework for European co-
operation designed to heighten public awarenesglaifal interdependence issues, and to
promote policies of solidarity complying with theo@hcil of Europe’s aims and principles -
respect for human rights, democracy and socialsiohe

The Centrehas made geopolitical choices to increase the tafgess of its work, giving
priority to Africa and the Mediterranean basin. Yigypeople are also one of its main target
groups.

One of the leading activities of the Centre is Hisro-Mediterranean Youth Cooperation
programme. This programme aims to develop and durgustain the training of young
workers and youth leaders to increase the quality @uantity of Euro-Med intercultural

youth projects and to develop their skills andigbib deal with issues of common concern,
such as human rights, citizenship and democracynemé rights and minority rights,

employment, etc. Goals include:

To foster the development of intercultural learnprgjects based on participation
and citizenship of young people;

To provide educational tools and support for yontrkers and leaders of youth
groups in Euro-Med youth work;

To sustain and develop the existing network ohtes and youth workers active
in Euro-Med projects;

To create synergies and seek complementaritieseleetihe experiences of the
Council of Europe and the European Commission - taedt governmental and
non-governmental partners in Euro-Med issues;

To provide possibilities for dialogue based on riatétural learning, of issues of
major concern for young people in the Medite rranaraa;

To develop a common platform for training in co-gg@n with SALTO
EuroMed Resource Centre

www.coe.int/T/E/North-South_Centre/

European Youth Foundation

The European Youth Foundation (EY¥js a fund established in 1972 by the Council of
Europe to provide financial support for Europeantioactivities. It has an annual budget of
approximately 3 million Euros. Since 1972, morenti3®0 000 young people, aged between
15 and 30 and mostly from member states, have bedefirectly from EYF-supported
activities.

' http //galadriel.coe.int/fej/index.jsp
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Its purpose is to encourage co-operation amongshgy@eople in Europe by providing
financial support to European youth activities wharomote peace, understanding and co-
operation in a spirit of respect for the Councilkafrope's fundamental values such as human
rights, democracy, tolerance and solidarity.

The EYF thus provides financial support to thedwlihg types of activity undertaken by non-
governmental youth organisations or networks ordblyer non-governmental structures
involved in areas of youth work relevant to the @oiliof Europe's youth policies and work:
Educational, social, cultural and humanitarianvatitis of a European character;
Activities aiming at strengthening peace and corajien in Europe;
Activities designed to promote closer co-operatiomd better understanding among
young people in Europe, particularly by developting exchange of information;
Activities intended to stimulate mutual aid in Epeoand in the developing countries
for cultural, educational and social purposes;
Studies, research and documentation on youth reatter

In 2005 the EYF supported some 300 projects inmgimore than 15 000 young people.
http://galadriel.coe.int/fej/index.jsp

International
UN Programme on Youth/DESA - Tackling Poverty Togeter Project

Tackling Poverty Togethaims to strengthen the role of young people ingptyvreduction
strategies. The project initially included two wshiops that gathered youth organisations
from Ghana, Kenya, Malawi, Sweden, Tanzania, Ugaatth Zambia. The first workshop,
held in Zambia in October 2005, explored the cohoégyouth poverty and examined current
poverty reduction efforts. Participants createdoacplans containing concrete steps towards
the inclusion of youth in the poverty reductionoef§ of their countries. These action plans
were reviewed at the second workshop held in Uganddarch 2006, when participants
discussed problems encountered, lessons learnegdjtmme directions for their work.
www.un.org/esa/socdev/unyin/TPT.htm

ICMYO

The International Coordination Meeting of Youth @ngsations (ICMYO) is an informal
network of 30 membership-based, democratic, reptagee and accountable International
Youth NGOs (INGYOs) and Regional Youth PlatformsYf®Y°. The main objective of
ICMYO is strengthening the cooperation amongst lyoartganisations at the regional and
global levels and the coordination of political irtp to global youth policy processes such the
youth related work of the United Nations system #mel World Bank. Efforts in this regard
are taking place through coordination around comissuaes such as youth employment, non

20
World Organization of the Scout Movement (WOSM), NdcAssociation of Girl Guide and Girl Scouts (WA®GS);, Young Men

Christian Assocition (YMCA);Young Women Christigissociation (YWCA); International Federation of R€doss (IFRC); Asian
Student Association (ASA); Asian Youth Council (&Y, Arab Youth Union (AYU); African Youth NetworkAYN); Caribbean
Federation of Y outh (CFY); European Youth ForumFJy; Latin American Youth Forum (FLAJ); Pacific tbuCouncil (PYC); Pan-
African Y outh Movement (MP J); International Confesdéon of Free Trade U nion (ICFTU) Youth; Interoatal Organisation of Employers
(IOE) Youth; General Union of Arab Students (GU ASifernational Union of Students (IUS); AllFAfri&tudents Union (AASU); AIESEC
International ; Mouvement International des Etugia@atholiques (MIEC — Pax Romana) ; Jeunesse d&ttediCatholique Internationale
(JECI) ; National Unions of Students in Europe @SEuropean Students Forum (AEGEE); Organisatibriatin American Students
(OCLAE); International Young Demaocrat Union; Intational Federation of Liberal Y outh; Internatioh&hion of Socialist Youth; World
Federation of Democratic Y outh; International Moeamof Catholic Agricultural and Rural Y outh (MIJAR
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formal education, hunger and poverty. This coortibmaserves to assist ICMYO members to
increase their impact at the global level through interaction with international institutions
whilst also overcoming the individual limitationd @ach youth organization. ICMYO
members have also committed to exchange informaimhbest practices with each other and
the development partners.

http:/AMww.icmyo.net/

Youth Development and Peace Network

In September 2004, in Sarajevo the World Bank hiddsecond World Bank Youth,
Development and Peace (YDP) conference. SevethbdCMYO members were involved in
the planning and follow-up to the conference. Dgrine Conference, the ICMYO members
met together to share strategies and took leadileg s moderators of the working groups
and sessions.

At the conclusion of the conference, the participaand the World Bank agreed to establish
an informal network on youth, the YDP Network. Thistwork has contributed youth input
into the development of a Children and Youth Fraoréwor Action at the Bank, provided
substantive comments on drafts of the Bank’s Wdbevelopment Report 2007 which
focuses on youth and is now providing practicalpgwpto the development of projects under
the Banks Youth Capacity Building Trust Fund (seot).

http:/mww .worldbank.communityzero.com/ydp

World Bank Trust Fund on Capacity Building Youth Or ganisations

In line with the conviction that young people regmet a powerful force for change and that
they need to be empowered to participateelgtin development, the World Bank has
launched a Trust Fund which will support trainingdacapacity building activities to
strengthen youth organisations to become activelplved in decision-making processes
affecting their lives.

The first tranche of this multilateral trust fundshbeen financed by the German Government.
The trust funds’ activities will start in selecteduntries shortly after the launch of the WDR
07 and will comprise:

- A mapping of projects and activities suppuaytiyouth development being carried out by
youth groups and donor organisations

- A needs assessment of youth organisationsifes®@ this mapping

- Customized design and implementation of ingrand capacity building activities

- Sharing of experiences on aregional level

The first country where the Fund will be mobilisedn Egypt, building on the existing strong
partnerships with the YEN and the GTZ to focus ountl participation in the development of
youth employment policies (see page 33). Camersaetito be a second focus country.
http:/Mmww.worldbank.org/childrenandyouth

Capacity Building Workshop on "Youth Development in Africa"

Within the context of technical cooperation ackdst aimed at strengthening national
capacities in the field of social policy, UNDESAdoight together experts on youth issues
with representatives from Governments and NGOs isguds major youth development
challenges in Africa in June 2006.



The Youth Development in Africa workshop providedttitipants with increased knowledge
and skills to develop policies and programmes thgpond to the needs of young people in
relation to poverty, employment, education, heatibluding HIV/AIDS, youth participation

in decision-making and young people in situatiohsuoned conflict. Representatives from
Ministries of Youth in YEN Lead Countries; DRC, NaNamibia, Senegal and Uganda
where included as participants to this meeting.cpally, the objectives of the workshop
were:

1. To examine the current situation of young pedplesub-Saharan Africa in terms of
demographic and social characteristics in relatiotne six priority areas for youth.

2. To promote awareness among regional and natolady-makers about the need to
incorporate youth perspectives in their developmdanining, and the need to strengthen their
capacity to design and implement policies and @ognes that address the needs of young
people in the six priority areas.

3. To further develop the capacity of participatdsanalyze the effectiveness of existing
youth policy frameworks and to advance recommendsatior addressing youth issues and
social integration in Africa in the context of taix priorities.

4. To work with participants to identify furtherpzcity-building needs and knowledge gaps
for follow-up activities.

5. To foster inter-regional collaboration for yowtavelopment in Africa across governmental,
civil society and academic sectors.

www.un.org/esa/socdev/unyin/tc_addis06.htm

Capacity building and empowering youth for youth enployment

The YEN too is tackling the challenge of understagdhow youth can work with
governments and international institutions to toommitments and engagement mechanisms
into substantive youth participation.

Some examples of YEN work in this field are listedlow to give guidance to youth
organisations wanting to create sustainable paties and to access tools and resources to
strengthen their capacity to influence decision-imgk processes related to youth
employment.

The route to sustainable and mutually beneficiatn@aships is through ensuring that all
parties see value from the process. In order taeaehthis, training and capacity building
activities for all parties are essential.

Case Studies

Egypt - capacity building for youth

Two training workshops (February and November) hbeen held in 2006 to provide
practical advice and targeted training to help BEgypyouth groups scale up their youth
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employment activites and mobilize effectively iopport of, and actively partner in, the
finalisation and implementation of the Egyptian NAP

The workshops were organised through a parinelsttipeen the YEN, GTZ ILO, UNICEF,
and the World Bank in partnership with local yowttganizations including YCG member
organisations, the Egyptian Scout Federation andCXNEgypt.

Training sessions within these workshops focuseeéduipping youth groups with the skills

and resources to strengthen their own work in thpleyment field as well as be able to
participate substantively in the NAP process. Thaming included information sessions on
employment as well as the provision of specifidisko enhance their advocacy capacities

and lobbying and negotiation sKills.

The first workshop produced initial youth recommatimhs to strengthen the NAP based on
the vision, good experiences and practical suggesf young people. They advocated the
value that youth can bring to the policymaking @es; and highlighted the need to formally
include youth in the NAP process through a propogedth Consultative Group (EYCG).
This proposal was fully endorsed by the Egyptianegoment.

The EYCG are full partners in the NAP Steering Cattem (the multi-stakeholder grouping
coordinated by the MOMM and responsible for theedgwment of the NAP). The second
training workshop which
brought onboard the
additional resources and
knowledge of UNICEF and
the World Bank focused on
consolidating this strong
youth mandate by assisting
the youth groups in
operationalising their role
into practical activities. The
Lputcome of the second
workshop  included an
enlarged and strengthened

Box XIV. Lobbying and Advocacy Strategies in Cairo

The following strategies were identified by you#ricipants in
the February capacity building workshop in Cairel{2006):

Identify goals, roles and responsibilities in rielat to
government aims and activities.

Be willing to learn and take on-board “positiveticism”.
Be persistent.

Avoid irrational demands.

Work with the media as a tool - youth media, stud
groups, etc - who can play a role in bringing awass to
the issue of youth employment (youth driven goveoes.

Promote inter-ministerial linkages, as youth empient is a
cross-cutting issue.

Network and organise youth at the grassroots, peal and
national levels. Seek to develop a common voicacReut
to other professions - e.g. media, legal professioto
increase the voice and delivery of your message.

Reach out to make alliances with other actors —
women’'s groups, municipal authorities etc., Fi
parliamentarians or celebrity figures that can haeljld a
stronger base of support for your aims and incre@se

membership for the EYCG,
the presentation of the work
plan to supportive donor
agencies and government

representatives  and a
productive discussion of
F-How  stakeholders can

[%ffectively support the work
of the EYCG. Additionally
this workshop included

public visibility.

regional participants from

the MENA region who participated in the dialogueymuth employment challenges, as well
as shared their experiences of youth particip atidgim the EYCG.

SuccessesThe EYCG have been provided with relevant trainamgl skills development

which is helping both enhance their role in the Nafl improve their capacity to deliver
their own projects and programmes more effectivélyere is significant multilateral and
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bilateral support for the group and its objectitegshe NAP process. The outcome of the
second workshop was an EYCG with an enlarged arshgthened membership with a
common vision and a detailed Terms of Referencevemdk plan. A Common vision and
work activities have been agreed by all parties iational branches of YEN YCG member
organistions are playing an active role in thisgess.

Challenges: Leadership and coordination amongst youth remairghallenge particularly
when all members are volunteers and have other b €nsure a stronger management of
the group resources need to be sought for a mé ttoordinator role.

Current status and lessons learnedActive. This process will continue to need nurtgrin
and support from both the development partners #@ed YCG to be sustainable and
successful.

Indonesia

The Indonesia YEN Secretariat (I-YEN), the nationabrdinating body for the country’s
NAP, was conscious that special measures were deedensure that young people, and in
particular, young women were provided with suffidieopportunity to participate and
contribute to the implementation phase of the I'YHRPR05-2006). It therefore conducted a
capacity building workshop with youth organisatiom®ali in May 2005.

This workshop sought to:

Agree on a youth representative structure for tA® ldrocess.

Plan out a proposed ‘mapping exercise’ with yowttbetter understand the range of
Indonesian youth NGO, and their focus and capacite relation to employment

issues, to determine best methods for youth pasiicin.

Prepare for a National Consultation on Youth Emplegnt which would determine a

role and process for involving youth groups in implementation and review of the

NAP.

SuccessesThe youth organisations agreed on the importanamofdinating their efforts in
approaching policymakers to lobby for the sustdmalepresentation of youth in the
development of the country’s NAP. There has bestrang focus on engaging youth in the
reconstruction and recovery efforts in Aceh proeiboth specifically targeting youth through
job placement and matching services, as they repteme of the most vulnerable groups,
and by working with youth organisations for theidstly of job training services to the wider
population. Good practices in this regard havepthtential to be replicated in other provinces
in Indonesia as part of the IYEAP.

Challenges:A strong leadership among youth organisationad&ihg. The roll-out phase of
IYEAP in 11 Indonesian provinces was slowed by batlthange in government and the
impact of the December 2004 earthquake and tsunéonith organisations need to better
understand the elements of the youth employmeneibgfore they can effectively contribute
to NAP developments.

Current status and lessons learnedinternational funding for the implementation phase
the NAP came to a close in early 2006. Whilst iemding agreements are being negotiated
the IYEAP roll-out and further work to engage youttore strategically in this process is
stalled.
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Canadian International Development Agency (CIDA) NEN partnership

The Government of Canada funds an annual Intemati¥outh Internship Programme
(IYIP) under the Youth Action Group of CIDA. As an of the IYIP programme (2006-

2007), CIDA funded the placement of Canadian “YBBkociates” in eight YEN Lead

countries (Azerbaijan, Brazil, Egypt, Jamaica, Naimi Rwanda, Senegal, Sri Lanka).
The internships are being coordinated by the Camabased Institute for Leadership
Development of the World Trade University Globac&sariat in partnership with the YEN

Secretariat. The YEN Associates are assisting l@&adtry partners with ongoing activities
revolving around the development and implementadibiNational Action Plans on youth

employment.

With regard to youth capacity building this parstap serves a number of roles. Firstly
young Canadians working as YEN Associates benebinf international development
experience and the skills and knowledge associatttdpolicy-making at a national level.
Their capacity to work with government ministriecs ad levels, employers and workers
organisations, the private sector and civil socieily be enhanced by this experience. The
host agencies in the Lead countries benefit byniegrfrom the YEN Associates work
mehtods, new skills and perspectives. Young womreh men in the Lead countries are
directly benefiting from the support and assistamfcthe YEN Associates given that they are
working with youth organisations in many of the o@ies to ensure strong and substantive
youth participation in the NAPs.

SuccessesThe YEN Associates are assisting Lead country hgsncies to increase their
capacity to meet their commitments in developingASAIn some countries the NAP process
has been facilitated - either to move it more qglyick to be restarted.

Challenges: The process of in-country orientation for Assaesatis resource and time
intensive. Greater pre-placement orientation walst be beneficial. Limited resources have
restricted the activities of some Associates. lessential that strategies for the sustainable
continuation of the work of the Associates mustdmmducted before the end of their
placements.

Current status and lessons learnedA Proposal for a second tranche of placements is
underway. More lead in time for selection of caadés, orientation and training is essential.



The time has never been better to investin yoewglp living in developing
countries... Doing so will enable them to grow fasted reduce poverty even

further.

Paul Wolfowitz, World Bank Group President, Worle\&lopment Report

2007

C: Improving employment prospects

Youth the world over face significant and specibicallenges in accessing decent work
opportunities (see box XV). Rather than being passcipients of assistance, youth, through
organised youth structures are increasingly expdpsolutions, often taking the initiative to
form partnerships with civil society institutiortsysinesses, Government and the bilateral and

multilateral community.

This section of the guide serves two aims. Firstyives guidance to youth on how to set up
youth employment related projects. Secondly it hggits ways in which the YENs Youth
Consultative Group (YCG) can support youth orgaitusa in setting up or scaling up these
youth employment-related activities as well as imglpthem to better participate in

policymaking processes.

1. Setting up or scaling up projects for youth by guth

This section is intended assist youth organisationislentify both the potential the need in
their communities for youth employment related foojects and programmes and encourage
and motivate youth to pursue their development.

Over 30 examples of success
youth led employment relate
projects are listed here by way
illustration. These projects, detailg
in full in Annex 1. have been draw
from a number of sources includin
the current activites of YCQ
member organisations at th
international, regional, local leveld
initiatives by grass roots yout
organisations in the YEN Lea
Countries and beyond and fro
submissions by youth to the Wor
Bank’'s global inventory of youth
employment interventiong
(forthcoming 2007). The listing aim
to provide a broad range of god
practice examples from around tf
world and across a number (
targeted intervention areas.

Box XV. Why are youth specifically vulnerable to
un(der)employment?

“Pathways to decent work” report.

Lack of work experience in first-time job seekers;
Inability to compete with skiled and experienc
workers;

Mismatch between output from education/trainingtesys
and labour market demand;

Mismatch between youth aspirations and work arg |lif

realities;

Institutional barriers: employment protection regjidns;
Insecurity of employment: last-in, first-out probiglevel
of and fluctuation in labour demand);

Temporary and part-time work as safety net or chap

labour;
Limited access of young self-employed to credit gnd
support networks;
weak organization and lack of voice.
Adapted from the 2005 International Labor Confernf
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These examples demonstrate the value of involveumg people in policy-making processes
that facilitate the integration of young peopleoitttie labour market. Youth organisations can
draw upon these good practices, adapt there medmdio their specific needs and contexts
as well as glean knowledge or information which Wwélp set up or scale-up existing youth
employment projects.

Identifying a need: carrying out research

The basis for a youth organisation to develop amyraunity level employment intervention
is the identification of need. In order to deteremneed we must understand the specific
situation of youth being targeted. This will all@l actors involved to identify key challenges
such as:

What is the situation of young people in the |[dahbur market?

What specific challenges are they facing in engeaind remaining in the labour market?
Youth are not a homogenous group — are these nolgeledifferent based on factors such
as gender, ethnicity, religion, status, locatiarbén verses rural)?

In order to get as full a picture as possible efdituation of youth in the labour market and to
inform the best way to move forward to addresschalenges identified, sound research is
vital. A good research base allows youth orgarusatito better define interventions and be
better prepared when seeking funding from donarprfoposed projects and programmes.

Research can be based on youth’s own

perception and complimented with existif Box XVI. ILO Schookto-Work

research and studies carried out by other q Tranpsition Survey (SWTS)

society organisations, academia, the governni
and bilateral or multilateral development acto}

Information may include:

- Data of the youth labour markd
disaggregated by sex, age, socio-econo
background, geographical location, etc.;
Analysis of the main causes of youl Specifically, the survey allows for analysjis
un(der)employment in a country { of both quantitative and qualitative
community. variables that define the relative ease|or
National surveys of youth including laboy difficulty of young people’s transition fron
force surveys, household expenditure surv{ school-to work-life. Among such variablds
etc. One example is the ILOs School-to-Wd are young people’s education and trainjg
Transition Survey (SWTS). See Box XVI fq experience; their perceptions afd
more information. aspirations in terms of employment; the jpb
Evaluations carried out by governments | search process, barriers to and supportg for
donors of national level interventions ¢ entry into the labour market; the prefererjce
youth employment and / or specific focus| for wage employment or self-employment;
initiatives.  i.e.  Technical educatior] attitudes of employers towards hirirjg
employment services. young workers; working conditions ar{d
Project reports submitted by implementij earnings, etc. The survey has been carfied
agencies to donors detailing progress on tif out or is underway in over 10 countries.

specific youth employment projects. — Inublic/engiish/e mpl
National and international media reports th: -10.0rg/publicrendlsfemployme

the issue nt/yett/tools.htm

The School-to-Work Transition Survey
(SWTS) is a statistical tool designed by e
ILO to assist countries in improving the
design of youth employment policies afd
programmes.




Based this evidence organisations may wish to pririp ecific employment related needs of
their membership or the communities in which theyerate through docal “situation
analysis”. This analysis can be carried through a combinadiosurveys (of members and the
community more widely) and local consultations (ethtan be in the form of small group
discussions or in a larger “town hall” style).

A detailed local analysis should seek to deternyiogth employment problems, challenges
and potential solutions in the local community, ldmay youth organisations to better
understand the needs of the potential beneficiamesconstruct targeted, community specific
interventions.

Where possible, in order to save time and resoupaasnerships should be sought to assist
the situation analysis. Partners, such as locéloaiies, other civil society organisation and
bilateral and multilateral parthers may help bringreased credibility and legitimacy to the
work. Partners should be approached and engagadctase-by-case basis as relevant to local
circumstances.

Methodologies developed for national level surveysy be adaptable to local contexts and
permission could be sought to do so. Indeed sutdesarveys carried out by youth
organisations at the community level, based on sbimethodologies, may be valuable for
national policymakers and, as such efforts, shbeldnade to make linkages to these national
exercises.

Outsourcing opportunities (for the gathering of ocmmity level data) for youth
organisations can be a logical outcome of suchabotfiation, providing short-term
employment, on a cyclical basis for their members.

Youth Employment Intervention areas

In determining possible areas of intervention fouth organisations this guide uses the
policy framework developed for the YEN by its Highvel Panel. The panel, drawing on the
thinking behind the development of the European lBympent Strategy (Lisbon Process)

advised the UN Secretary-General in 2001 that naliqpouth employment interventions

should focus of four thematic priorities — emploiiah equal opportunities, entrepreneurship
and employment creation (known as tfoar ES”).

The four diagrams below focus on each of thesehigghlighting the youth employment
challenges associated with each, offering genexamples of how these challenges
practically impact on young people seeking to enterstay in, the labour market. The
diagrams then explore potential solutions to thallehges outlined, before listing some
examples of existing youth led projects in eachmthic area. Full profiles of these good
practices are available finnex 1 of this guide.
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Employability:

investments so to increase there influence on yeohloyment outcomes.

Improving the quality of the education and trainisgstem through

Challenge:

Today’s youth are the best-educated generation geethey make up nearly half the

world’s jobless. Many young people today are legvihe formal education syste

m

either under qualified or with qualifications whido not match the needs of the labgur

market.

Employers are increasingly requiring that new jeekers have not only a strong
academic background but also have practical laloarket skills which will enabl
them to quickly adapt to a workplace environmentlagk of these so called “co

skills” such as problem-solving, decision-makingsponsibly; interpersonal skillg

teamwork, and self-confidence, represent a sigmtfidarrier for youth trying to ent
the labour market.

Furthermore youth in many countries are unprepgrethe world of work. They are
unsure of what careers may match their skill $etsy to look for jobs and approach
potential employers as well as how to preparerftarviews.

a

14

e

18

Youth ‘I have an education. But | cart find a job’
voices
‘| got the interview. But didn’t have enough exgade to get the job’
Potential | Youth organisations, through the provision of nomfal educational activities such ps
Solutions | community service projects, can address a lackpémence and skills, which in mopt
instances schools or training centres are failmgl¢liver, thereby serving to bodst
young people’s employability. Furthermore youthamigations can provide additiorfal
technical skills to those gained through the foredlication system.
Youth organisations can also play a significanerii helping youth to be bettgr
prepared for the labour market through the prowisaf career guidance and jg¢b
matching and mediation services. These servicesbeaprovided in partnership wigh
local authorities, educational institutions and l[milemployment services to maximige
impact and sharing or resources.
Provision of life skills through non-formal eduaati
Provision of market relevant vo cational training
Provision of career guidance services through jaibs; school and universify
careers centres
Provision of job matching and mediation services
Examples* | Accessing vocational trainin

YMCA Vocational training Centres (Palestine, Thentbéa)
Kenya Scouts Association, Extension Project
Technical Vocational Center Yousaf Khan ,Qilla NWIF&kistan

Leadership and core skills development

YMCA Liberia, Youth Capacity Building Project
Youth 2 Youth Skills Development for Employment,sitalia
Youth Social Enterprise Initiative (YSEI) Bangkdkailand

Matching and Mediation services / Labour Market Ahgis
Réseau des Jeunes pour le Plein Emploi (RIPE)g8Ené
Center for Strategic Initiatives, Ukraine

Cairo University Career Development Offidcéghdet EI Mahrousa, Egypt
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Equal opportuntties: Ensuring that young women have the same oppolsn#s young
men. Promoting the equal status of vulnerable gg@apch as ethnic and religious minorities,
tribal peoples, people with disabilities, refugars IDPs and those living with HIV/AIDs).

Challenge: | In many countries girls are not getting the samecatibn opportunities as boys. Youl‘wg

women also have greater difficulties than young nmeantering — and staying in — the
world of work, because of discriminatory structuwesd cultural prejudices. Indeg¢d
being both young and female, women can face a éalibtrimination.

Similar challenges affect other vulnerable groupsdciety who due to their precariopys
situation in society face significant prejudices emhattempting to enter the labour
market.

Youth “I'm young and female, | didn’t stand a chance whelrapplied for that job’
voices
“I got the highest grade in my school year. Wheneghfound out | was from the
favelas the refused me a place at university”

Potential | Efforts should be made to assist young women ameraulnerable youth groups to
Solutions | make informed choices concerning their educatiahvaorking lives, and to increase
the opportunities for their entry into the labowanket. This can be done through som
of the following activities:

\1%

Provide non-traditional vocational training oppanties, such as the automotije
industry, and in economic growth sectors, suclCds for women

Reduce incentives for trafficking of women for wattkough community dialogu
on the rights of women to work, combined with efifee non-family job matchingr
and mediation services.
Identify labour gaps and demands for employmentvioinerable groups through
labour market analysis

Provide targeted skills and training programmesifeadvantaged youth

Examples*| - Women's Skill Development Project, NWFP, Pakistan
Growing Young Maori Entrepreneurs (GYM-E), New Zzal
Rural Youth Economic Empowerment Programme, Moldova
Gastromotiva Social Incubator, Brazil

Employment creation: Complementary to employability, equal opportumsitieand
entrepreneurship strategies, explore opportunitiesncrease the number of quality jobs
available through job creation in niche industaesl growth sectors in the economy.

facing, efforts to improve the quality of educatiand training for youth or increas
opportunities for youth to enter self-employmelaina will not be enough to absorb
the new entrants into the labour market. Insufficend inadequate economic growtH in
many counties is forcing increasing numbers of aoto the informal economy whele
they face low wages and limited opportunities.

Challenge: | Given the significant demographic “youth bulge”myaleveloping countries are nc't/
inng
I

Evidence |“Fr omthe day | started my pharacology degree | knew that | would be never wi
in a chemists. There are so many students and sodpportunities”

‘| dropped out of school and now | work as a strefedwker...it's not enough to livg
on’

Potential
Solutions |- The informal economy is increasingly an importamtirse of youth employmenj.
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Efforts need to be made to improve working condsioand employme|L

opportunities while helping employers and self-emypld young people make the
transition from the informal to the formal sector.
Significant employment opportunities can be foundgrowth or niche industrig
such as information and communications technolog{i3T), tourism, and
renewable energy technologies.
Temporary employment of young workers, through raecms such as Iabox.‘}:-

[2)

based public works, or the outsourcing of communiytracts, such as rubbigh
collection, to youth can provide a platform for grinto the labour market. You
groups can mobilise themselves to offer servicdsignregard.
Youth can create employment opportunities by fognithemselves int
Ias
e

cooperatives through which they can facilitate degelopment of business, such
student businesses, as well as add value to priaggryultural produce, through t
development small scale agro-industries.

Examples* | Job Creation / employment schen

Mercado Global trade cooperative, Guatamala

The Agribusiness Association of Zambia (PAAZ)

The Buyobe Youth Co-operative, Uganda

ProJoven Paraguay, Employment-Based Alternativie¥doith

YES Brazil — Municipal strategies for Youth Emplognt

A Brighter Future - International Youth Design avidnufacturing Project

Utilizing technical innovations (ICT, Environment)

Foresight Generation Club, ICT for youth employmantl against HIV/AIDS
Ghana

IEARN, Sierra Leone

YES Pen, ICT Skills development Project

YES Georgia, Youth Employment through RenewablergynTechnologies

Entrepreneurship: make it easier for youth to start and run entegwiand support the
development and/ or strengthening an enterpridareuih countries.

Challenge: | In today’s tight job market, youth dream of beirgf-employed. But the barriers Jo
starting a business are many and even tougheuthyare poor.

Young people who wish to set themselves up in essirface significant regulatory,
financial and cultural challenges in many partshefworld.

Equally the vast majority of those entering selfpdogment in developing countries ¢o
not do so out of choice but necessary. A lack bEpviable employment options forces
millions of youth into the informal economy, whehey end up eking out a subsisterjce
living, as a significant percentage of the worla®tking poor”, living below the US$2
a day poverty line, and not earning enough to shug, new equipment, or pay fr
training or vital business development servicescwhivould help them escape the
vicious cycle of poverty.

Evidence | ‘I dropped out of school and now | work as a strdgtwker...it's not enough to livi
on’

‘| have a great business idea. But who will give mdéoan?’

Potertial Youth organisations ca
Solutions




Provide bothcore and specific technical skills training to bettguég youth who
have an interest creating their own businesses.

Provide access to support funds, such as low-sttdrans, often in partnership wigh
governmental institutions.

Offer business development services such as ineulfatilities including thd
provision of office space, and mentoring and collinge

Provide marketing services to existing youth SMitduding assistance in linking
business to new markets, clients and suppliers, tbotnestically and abroad.

Examples*
Dutch National Youth Council Youth Employment SpaR<oject

YMCA youth enterprise and capacity building proge¢¥ietnam, Senegal)
Synapse Center, Senegal

Nahdet EI Mahrousa, Small & Medium Enterprise PehjEgypt

AIESEC Kenya , Young African Entrepreneurs Project

Centre for Student Business, University of Massaetis.

JEMEC Youth Business Development Services, Mexico

2. What support can the YENs Youth Consultative Groupoffer?

YENs Youth Consultative Group is well positioned dssist youth organisations in two
specific ways:

Firstly in relation to the interest of youth orgsetions in developing employment
focussed interventions relevant to their commusiitihe YCG through its members --
operating from the international to the grassrdeigl — can offer a range of resources to
support local youth groups in their endeavours.esehresources range from providing
support to research, the provision of advice ordiig and project management to the
identifying of partners and the facilitation of @eant alliances. Furthermore a significant
number of the good practices highlighted in thegthans above and profiled in full in
Annex.1 have been drawn from existing YCG memb#vitdes.

Secondly, the YCG can act as a catalyst and resdarsupport the participation of youth
organisations in decision-making processes relaedouth employment. They can
support local youth groups through the provisiorpddctical advice, tools and lobbying
support to help assist effective and substantivéigization in policymaking processes
such as National Action Plans on youth employmiiitXs). 40-plus countries around the
world are now developing or refining such NAPs.

The section below highlights the specific aims tasks of the current YCG members as well
as profiling their proposed future directions amdpgosed scaling-up of support in the field of
youth capacity building.

For those youth organisations interested in legrmiore about the YCG and how it may be
able to assist them to practically work on youthpyment issues as well as involve
themselves in policy-making related to employmplease contacENetwork@ilo.org
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Aims of the YCG

The YEN in close partnership with its Youth Conatite Group (YCG) is building linkages
with youth groups in the YEN Lead Countries, thrloutge active support and capacity-
building of national youth groups to effectively dasubstantially participate in the NAP
process.

At the global political level, the YCG works to regent the concerns of young people on the
functioning and strategic priorities of the YENdhgh interaction with the High-level Panel
and other YEN structures.

At the national level, the YCG, through its affiéa, acts as a catalyst and resource to support
youth participation in the development, implemeintaaind review of NAPs in the YEN Lead
Countries and beyond

Tasks of the YCG

To act as an advisory body to the YEN with regardnbnitoring the participation of
youth organisations within the YEN processes arficgntly integrating the youth
perspective into its policies and programmes.

To work for the full participation of youth orgaaigons in youth employment policy
and programme formulation and implementation ateadels-international, regional,
national and local level.

To represent and advocate for the issue of youthlament and the YEN amongst
other civil society organisations, platforms, araliaties as well as in other linked
United Nations fora and initiatives, such as the Wrld Programme of Action on
Youth and the World Bank’s Youth, Development amé¢e Network.

To foster co-operation between governments, intemmal institutions and youth
organisations in relation to youth employment pe$i¢c programmes and activities.

To mobilise their constituents to support the wofkthe YEN at the international,
regional and country level e.g. through helpinghie development, implementation
and review of NAPs on youth employment.

To assist in identifying other representative amtlva youth organisations at the
national and local level to contribute to the yoptarspective in NAP processes
currently underway, both in YEN Lead Countries attukr countries.

To support both their constituents and other yogribups at the national level by
providing practical advice, tools and lobbying soppo help assist in the effective
and substantive participation of youth in the NABgesses.

To establish and maintain a comprehensive datalbés@ternational, regional,
national and local youth organisations working loa issue of youth employment.

Future Directions for the YCG

Based on the experiences of the YCG to date ahtmational and regional levels as well as
in the Lead Countries, combined with the advicdprmation and practical knowledge

contained within this guide the YCG will seek tatis its future work through a smaller

number of targeted interventions. The YCG will:

Continue to act as an advisory body to the YEN wilgard to providing youth
perspectives on the strategic directions and dajajorunning of the Network.
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Continue to represent and advocate for the issuy@wth employment and the YEN
amongst other civil society organisations, platfeymnd activities as well as in other
inked United Nations and World Bank fora and atives,

Continue to operationalise and deepen its supporttite development and

implementation of NAPs in the YEN Lead countriestigh:

I. Supporting youth organisations lobby for and obtairole in NAP processes
through encouraging them to form networks and ifatihg their introduction
to Governments and UN Agency country offices.

il Supporting both youth organisations and other natictakeholders in the
development of national youth consultative mechansiso provide youth
specific inputs and expertise into the policy-makgmo cess.

i, Supporting the effective participation of youth angsation in NAP processes
through capacity building and training activitise¢ below)

iv. Identifying and profiing good practices from youtirganisations in the
delivery of youth employment projects to their mesnghip and demonstrating
the relevance of these projects for the NAPs.

Capacity building youth for effective engagement iryouth employment policymaking

Based on pilot activities in Indonesia and Ugand2005 the YEN Secretariat and the YCG
have developed a training methodology for capabityiding workshops to assist youth
organizations in scaling up their activities on yoemployment and enabling them to partner
effectively in the drafting and implementation b&tNAPs.

This training methodology has been tested throwgh workshops in Egypt in 2006 (see
pages for 30, 41/42 and Box XI on page 26 for nfier mation) with the support of a wide
range of development partners including the ILOZGINICEF and the World Bank.

YCG member organisations, the Egyptian Scout Fddarand YMCA Egypt, were strong
participants in these workshops, bringing inteloradi and regional perspectives on youth
participation and providing practical advice andltoto support Egyptian youth groups
effectively mobilise and lobby for a substantivéerim the Egyptian NAP process.

For the initial workshop WOSM also assisted a logalth group in carrying out an initial
‘identification exercise’ to determine a core growgpof 30 youth organisations in Egypt, both
at the national and the grassroots level, who laasteong track record on employment issues.
Over the course of three preliminary meetings fyided input into the content and format
of this seminar.

The YCG, through WOSM and the YMCA is continuingptovide support and advice to the
EYCG as it determines its mandate and activitissavvis other stakeholders in the NAP.

Furthermore, this exercise has served to build dapacity of the YCG, including
strengthening their internal linkages between thggrnational, regional and local structures,
and has laid a solid foundation for further inpats the work of the YEN in the future.

Based on the outputs of the Egypt work, the YCGegking to use this methodology

combined with the advice continued within this guitb expand their support to youth
organisations in other Lead Countries, resourcesifieng.
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What we can offer as youth organisations is to ¢peithe gap: the gap between
young people themselves, experiencing the effécistional and international
policies and globalisation at first hand, and hilglvel policy makers.

YCG representative, at the launch of the World Depyment Report 2007

D: Tools and Resources

The section of the guide catalogues a range ofulisadls, resources and potential partner
organisations which can assist youth organisationrticipate more effectively in decision-

making processes. This selection is not meant texhaustive, and only aims to give youth
organisations, a flavour of the types of suppodilable to assist them in their endeavours.

1. Mandates
Youth participation — generic

United Nations’ Convention on the Rights of the IC{L989)

Lisbon Declaration on Youth Policies and Programiaabspted at the World Conference
of Ministers responsible for youth in 1998 and Bra@uth Action Plan (A/53/378)

The World Programme of Action for Youth to the Y&&00 and Beyond (A/RES/50/81)
2005 — UN General Assembly resolution on tenth\aemnsiary of WPAY (A/RES/60/2)

2004 — UN General Assembly resolution on tenth\aemsiary of WPAY (A/RES/59/148)

2003 — UN General Assembly resolution on Policied Brogrammes Involving Youth
(A/RES/58/133)

2002 — UN General Assembly resolution on Youth (BA8%56/117)

2001 - Dakar Youth Empowerment Strategy adoptethetfourth session World Youth
Forum of the United Nations System

Available to download dittp:/Mmww.un.org/esa/socdev/unyin/library.htm

Youth participation —employment specific
2006 - Commission for Social Development resolutanYouth Employment
2003 - UN General Assembly resolution on Policied Brogrammes Involving Youth
(A/RES/58/133)
2002 - UN General Assembly Resolution on Promo¥ogth Employment
(A/RES/57/165)

Available to download atttp:/Mww.un.org/esa/socdev/unyin/llibrary.htm

Youth employment

- 2006 - ECOSOC High Level Segment 2006 Final Detitana
http://www.un.org/Docs/ecosoc/meetings/2006/his 20080 me.shtml

- 2006 — UN Commission for Social Development resofuon Youth Employment
http://www.un.org/esal/socdev/unyin/library.htm

- 2005 - International Labour Conference Resolutinryauth employment
http://www.ilo.org/public/english/standard s/relro/ilc93/pdf/resolutions.pdf




- 2002 - UN General Assembly Resolution on Promot¥ngth Employment
http://www.un.org/esa/socdev/unyin/library.htm

- 2001 - Millennium Development Goah&p://www.un.org/millenniumgoals/

- 2000 - United Nations Millennium Declaratibittp://www.un.org/millennium/

- International Labour Standards relevant to work ymahg persons

http://www.ilo.org/public/english/employment/yetsfoun g.htm

- 1995 World Summit for Social Developmemivw.un.org/esa/socdev/wssd/

2. Tools and resources
Youth participation — generic

World Youth Report 2007 (forthcoming)

World Youth Report 2005: Report of the Secretaryy&@al (A/60/61 & E/2005/7)

2005 - Making commitments matter: young peoplejuinto the 10-year review of the
World Programme of Action for Youth - Report of t8ecretary-General (A/60/156)

World Youth Report 2003: Report of the Secretary€sal (A/58/79 & E/CN.5/2003/4)

Available to download dittp:/Mmww.un.org/esa/socdev/unyin/library.htm

- European Youth Forum Policy Paper on the Indeperelef National Youth Councils

http Jiwww.youthforum.org/Downloads/policy docsAtbuwork/0735-01.pdf
Nothing for us... without us. — a youth-led devetggmt start kit, 2005 World Youth
Congresshttp://www.scotland2005.comAwyc/files/Actiontoo liit f
|Co-Management - Becoming Equal Partners. 2005eP€hild International /EC
http://www .peacechild.org/comanagement/pdfs/Co ManzentBook let. pdf
The Participation Rights of Adolescents: A Stradefgpproach, UNICEF
http://www.unicef.org/adolescence/index_resourded.h
Working for and with adolescents, some UNICEF exiasp
http://www.unicef.org/adolescence/index_resourdad.h
Empowering Young Women to Lead Change, a UNFPA
Training Manuahttp :/mwww.unicef.org/adolescence/index_documeiris.h
Case for Investing in Young People as part of aodat Poverty Reduction Strategy,
UNFP Ahttp://www.unicef.org/adolescence/index_documeitd.h
Map of programmes for adolescent participationmyidonflict and post-conflict
situations, UNPFAttp://www.unicef.org/adolescence/index_documeirts.h
The Participation Rights of Adolescents: A Stratefgpproach, UNFPA
http://www.unicef.org/adolescence/index documeirts.h
What Works in Youth Participation: Case StudiesrfrAround the World, International
Youth Foundatiomttp://www.iyfnet.org/uploads/what works in youttargpdf
Children & Young People: Participating in DecisiMaking, The Alliance of Youth CEOs
http://www.ifrc.org/Docs/pubs/youth/children-anduyg-p eople-participating-in-decision-
making-english.pdf
YES Action Planning Tookithttp:/iwww.yesweb.org/docs/action-plan-tk.doc

Support documentation for the developing of nationbyouth policy
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Making Commitments Matter: A Toolkit for young pdepto evaluate national youth
policy (UN DESA, 2004)http://www.un.org/esal/socdev/unyin/untoo Kkit.ntm

Youth Policy Formulation Manual of the Economic &akial Commission for Asia and
the Pacific (ESCAP, 199%ttp:/Mwww.un.org/esa/socdev/iunyin/documents/egchp.
United Nations steps to National Youth Policy fotation
http:/www.un.org/esa/socdev/unyin/nationalpoli¢dynh

UNICEF Seminar on National Youth Policies for theltle East and North Africa Region
http://www.icnyp.netiwww/files/bulletin7mar2005.doc

UNFPA Addressing the Needs and Rights of Young Reapthe Policy Level
http://www.unfpa.org/adolescents/policy.htm

UNDP and National Youth Policlyttp:/www.icnyp.netiwwwi/files/report_addis.pdf
Empowering Youth through National Policies: UNESE€Qbntribution
http:/unesdoc.unesco.org/images/0013/001345/13:1p50P

FAO and National Youth Polickttp://www .fao.org/ruralyouth/program.html

National Youth Policies - Towards an autonomouppsutive, responsible and committed
youth, The Alliance of Youth CEOs

http:/www.ifrc.org/youth/activities/partn ershipBian ce-of-youth-ceos/joint
publications.asp

Youth employment

2007 - Report of the Secretary-General on PromdiingEmployment and Decent Work
for All, E/CN.5/2007/2http://www.un.org/esa/socdev/csd/csocd2007.htm

2007 - Report of the Secretary-General on the Rolip to the World Programme of
Action for Youth, E/2007/7http://www.un.org/esa/socdev/csd/csocd2007.htm

2005 - Report of the Secretary-General A globalyemisand evaluation of national action
plans on youth employment (A/60/133)
2003 - Report of the Secretary-General on Promofimgth Employment (A58/229)

Available to download atttp:/Mww.un.org/esa/socdev/unyin/library.htm

2007 (forthcoming) A Review of National Action Pf&aan youth employment - Putting
Commitment into Action, YEN Secretariat/ UN DESA

2006 - Youth Unemployment and Regional InsecunityMest Africa, United Nations
Office for West Africa (UNOWA)

2006 - A Resource Directory for Lead Countrieshaf YEN, YEN Secretariat
2004 - Improving prospects for young women and inetne world of work: A guide to
youth employment, YEN Secretariat / ILO

Available to download avww.ilo.org/yen

2006 - ILO Guidelines for the development of Na#bnAction Plans on youth
employment, http://www.ilo.org/public/english/empgtoent/yett/tools.htm

2005 - Youth: Pathways to decent work, Backgrouepbrt of the International Labour
Conference, 93rd Session

2004 - Starting right: Decent work for young peopBackground report of the ILO
Tripartite meeting on youth employment: The wayfard



2004 - Starting right: Decent work for young peopB®nclusions of the ILO Tripartite
meeting on youth employment: The way forward

2002 - Decent work: a common goal of youth andenaalions, ILO / ICFTU

2001 - Meeting the youth employment challenge: Algdor employers, ILO

Available to download dittp:/Mww.ilo.org/public/english/employment/iyettipl.htm

3. Supportive organisations

YEN Secretariatwww.ilo.org/yen

ILO Youth Employment Programnveww.ilo.org/youth

World Bank Youth Unihttp://www.worldbank.org/childrenandyouth

WB Youth Development and Peace Netwaskw.worldbank.communityzero.com/ydp
UN Programme on Youth/DESvww.un.org/youth

European Commission Youth Programme
Council of Europe Youth Programrhép://www.salto-youth.net/abouteuromed/
CoEs North South Centretp:/www.coe.int/t/e/north-south_centre

The International Council of National Youth Polgid CNYP)http://www.icnyp .net
['YMCO http://www.icmyo.net/

European Youth Forum

European Youth Foundatidritp://galadriel.coe.int/fejlindex.jsp

International Youth Foundatiomww.iyfnet.org

Youth Employment Summitttp ://www.yesweb.org
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Annex 1. Good practice examples of employment fooed youth-

led development projects.

Accessing vocational training (including apprentisbip schemes and on-the-job

training)

Project Name

Vocational Training Centre (VTC)

Organisation

East Jerusalem YMCA
jmajaj@east-jerusalem-ymca.org

Goal

Provide disadvantaged young Palestinians with vocak skills,
civic education and other tools for building thieiture

Activities

The YMCA centre focuses its work on marginalisedd
disadvantaged youth, both women and men. The Esssalem
YMCA believes that vocational training is a cultufidere should
be a distinction between vocational training asa@ tor acquiring
skills and the comprehensive culture of vocatiotraining. It
believes in the comprehensive culture of vocatidreahing, which
includes acquiring skills, seeking improved models skills
development, training young people to be active bersiin their
community, engaging them in policy-making and st@rin the
building of a Palestinian ciil society.

1%

Therefore skills training is just one componentitsefcourses. Th
other major component is civic education sinceaiits is to develop
young women and men who are able to make a chandeeir
society. It is working towards developing the fetueadership o
Palestine.

=3

The YMCA discovered, by studying market demandt thaining
in the electronics field is a very effective wayempower women
because they can support themselves and theiri¢éanaind in this
way become active in building a civil society.

The job opportunities in the Palestinian marketraoaitored by the
YMCA through feedback from graduates, vendors, awnef
workshops, industries, other vocational trainingtoes and schools
published information and outreach staff. The Gehtts develope
great expertise and a good reputation.

Achievement:

Around 200 youth pass through the training cenaeheyear. A
high percentage of the centres graduates find woRalestine and
many in other Arab countries. However recent prsit
developments have forced the centre to stop aoccgptew first
year students and it has had to suspend 10 dhftsnsembers.

[oX
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Project Name

Vocational Training Centre

Organisation

Goal

YMCA The Gambia

ymca@ymca.gm

To help youth to access to vocational training tgriowe theil
employment prospects

Activities

The YMCA Vocational Training Centre was establisied1989
The sole purpose of the centre at inception wasater for schoo|
drop outs.
In 1996 the centre formalised its training throdigd introduction of
a one year Pre-Vocational course to help junioobrseéary school
drop outs (grade 9) obtain a career through actyiocationa
skills. The formal education system in the Gamloasinot have g
structure to accommodate such failures hence th€A\gentre is
playing a critical role in the county.

Over the last three years VTC has grown not onlgdoommodats

junior secondary school drop outs but also GCE/WES@idents
with weak passes from around the Gambia and abroad.

%

Furthermore the YMCA Centre has grown into a mimlygechnic
offering full Higher National Diploma (HND) courses

Students who pass the Pre-Vocational course anectrolled for a
full-time two year Vocational Training Diploma iruBiness and
Secretarial Studies. Those grade 12 students or/GASCE
students with good grades are admitted directty he two year
program.

Achievements

Scaling up of activities to include GCE/MWASCE stutde
Development of Higher National Diploma (HND) cousse

Project Nam

Extension Scout Programme

Organisatiol The Kenya Scouts Association (KSA)
Goa Providing skills and training for disadvantaged
Activities There are reportedly over 60,000 streeildren and youth i

Nairobi and other major towns in Kenya. The Kenyeows
Association (KSA) through its Extension Programmewiorking
with these disadvantaged young people to reintegttaém into
society by giving them a sense of worth and a sehbelonging tqg
their communities.

The Extension Programme is working in 24 units ssrdhe
country, to teach these young people life skilld arocationa
training, thus equipping them with knowledge, pusitattitudes
and skills, useful to themselves and their comniesit

Activities help the young women and men to devedigls and
interests and are also appropriate for the locaetumstanceg,
whether it is baking, chicken rearing, driving aildring courses of
the learning of computer skills. Participants als® &ncouraged tp
be entrepreneurial with their newly developed skhius promoting
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the concept of sesufficiency.

The Extension Programme is assisting them in tmdeavor
through, for example the provision of bakery fag at Scout
camps, where trainees can not only learn a tradealso get
involved in the commercial side of business throtigh selling of
bread to other campers and families living arouralsite.

Full records are kept of all the children and youttthe programme
so that their progress can be monitored and tippart tailored tg
meet their individual needs, e.g. schooling, dgwelg interests, eta.
The programme takes a very individual approach doking with
the young people. Its aims are to:
Reunite the children and youth with their parefasjilies,
relatives and well-wishers where possible.
Allow children and youth to come back to schoolibthey
are too old, to develop vocational skills
Help children to be re-integrated into the communit
through their membership to the Scout Movement and
employment opportunities

Achievements

Now the Extension Scout programme in Kenya is dgpesd
through 24 Scout units all over the country andesenore than
2000 young people.

Project Name

Youth Empowerment Skills!

Organisation

AM AL Human Development Network, Quetta Balochistar
yesquetta@yahoo.com

Goal

Provision of life skills and vocational training&dolescen

Activities

AMAL is piloting a youth oiented life skills and vocational trainii
project in the city of Quetta, the largest markieaotomobile spar
parts and carpet weaving industry in the provinthe target
population for YES! is out of school male and feenatiolescents
aged between 10-17 years. The majority of labotrefavorking in
these shops, workshops and carpet weaving industythese
children and adolescents. Majority of them are grsd5-10 (les
than $USD 1) per day for their apprenticeships labdur. Most of
them are lliterate migrants or Afghan refugeeseyhare alsg
vulnerable to physical/ sexual abuse.

19}

U7

Under the YES! Project, AMAL provides a series @$ult oriented
activities like rights based training for childreamd women, lega
aid, HIV/AIDS awareness and sensitization, lifellskraining and
non-formal education/ vocational training courses.

Through this pilot AMAL is also focusing on emotalrhealth ang
counselling services, providing a drop in-centr@ aacreationa]
opportunities for adolescents as well as using pdecators for th
provision of skills, advice and information.
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Achievement:

With the support of the Finnish Embassy AMAL haermable tc
identify 15 peer educators and provide them annsite training

on  HIV/AIDS, rights, |life skils and non-forma

education/vocational training which they are nowsgsag on tq
working adolescents through the AMAL network forunselling
services and drop in-centre.

Project Name

Youth Capacity Building Project

Organisation | YMCA of Liberia
www.ymcaliberia.org/

Goal Provision of vocational skills, empowerment and busess
support to facilitate the entry of ex-combatants imo the labour
market

Activities The YMCA of Liberia has a long track record ire training anc

empowerment of young people to prepare them fouréd
responsibilities.

In 2004, in collaboration with the National Comnigs on
Disarmament, Demobilization, Rehabilitation and rRegration
YMCA Liberia was given the responsibility to proedskills
training for over one thousand former combatantse Pproject
comprised intensive six month training courses ftoe ex-
combatants in a range of vocations including aarge masonry
plumbing, hairdressing etc

While undergoing this training these young peo@adfited from
psycho-social counselling in addition to internshgt various jol
sites.

As a result of this training the majority of thewrm graduate
completed their course with enough basic skills etoter self
employment or join an existing firm in their chosarcation. Somg¢
of the graduates have enrolled in the new LibeAemy and upon
graduation, will serve the country in the enginegrattalion.

From a social perspective possibility of thesentdi men anc
women returning to war or a life of crime has beetuced, if no
completely erased.

Linked to this programme and ongoing is an ICT nirag
programme for youth in partnership with ACT Netiaed and &
youth entrepreneurship program were young Libesiar@n acces

training on small business management and entergegelopment.

As a result of this training, hundreds of youthe tnxday managin
their own small-scale business t sustain themselve

One of the most successful areas of YMCA prograngrhias beet
the “learn as you earn” concept. Through this cphcgose to ong

—
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thousand young people are playing major roles abwa YMCA
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centers across the country, where they are seasnguth intern—
learning on the job, while at the same time earsimme cash.

Also through the YMCA youth journalism program, yaupeople
are managing amateur radio stations, where theytheseadio tq
promote peace in their communities. This combiresning skills
in broadcast journalism and community service.

Achievement:

Beyond the significant numbers of youth passingough the
various training programmes YMCA Liberia feels thlagir most
significant achievement has been giving young lidres a sense ¢
stability and hope for the future where non presigexisted.

With this newfound sense of purpose youth involweih the
YMCA have been able to benefit from the trainingl d@men go or
to acquire jobs and provide for themselves, thaimifies and
siblings as well as become constructive citizenth&ir country.

Promoting enterprise training and an entrepreneurid culture / provision of business

development services

Project Name

Youth Employment Spark*

Organisation

Spark* is an initiative of the Dutch National You@ouncil and
partnership between five youth organisations

http:/AMww.youthspark.org/

Goal

The Youth Employment Spark* (Spark*) project puigernationa
youth unemployment in the spotlights by giving fiw®ung
entrepreneurs from different countries the charmceedt up their
own business. Spark* documents and compares therierpes o
these entrepreneurs in Guyana, the Philippines,thS&drica,
Turkey, and the Netherlands.

Activities

The project sparks new projects focused on yomployment, nev
financial backing opportunites, new partnershipand &
comprehensive overview of the available informafionyouth on
entrepreneurship in the participating countries.arp also
showcases mentorship for young entrepreneurs astatactice.

A1

Five young entrepreneurs in British Guyana, thehBigands, thé
Philippines, South Africa and Turkey are setting tingir own
business. They are being supported by a youth @agi@on and
mentor in their own countries.

An independent committee in each participating tguselected ¢
Spark* participant who has what it takes to becometrue
entrepreneur. Candidates were short listed andicipated in
workshops where they got feedback from experienoewditors.

=4

The selected entrepreneurs are guided by a yogt#m@ation and a
mentor in their own country.

Achievement:

No informatior
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Project Name

Youth Enterprise and Capacity BuildingProject

Organisation

Senegal YMCA
ymcasn@yahoo.fr

Goal

Train young people to start their own business thesatorg jobs a
well as providing a means for them to support tiiemilies and
contributing to the economic development of the wamity.

Activities

There are lots of graduates in Senegal but not nabs. To brid ge
this gap, group of young people from the YMCA ofkRaattended
the Ministry of Youth’s entrepreneurship programnme 2002.
Having done this they then began their own YMCA greonme
The programme trains young people to start them business, fo
example by writing project proposals and businedang)
understanding the legal requirements of startinguainess an
conducting feasibility studies.

=
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The intensive two week programme, now financed byCare
International and Comic Relief, UK, has proved vpopular with
young people who have gone on to start businessegng from 3
food store to a printing company, a business sewingets for
hospitals and a rabbit breeding enterprise. Othgargsations als
send participants, for example the National Coufail Disabled
People and the Scout Movement. Participants agidlkelifor small
loans of a maximum of USD 900 from the YMCA, Mickending
Agency and other organisations which, when paikbiggut into g
revolving fund to help more young people.

O
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The YMCA continues to offer young people support@they have
started their business. Trainers visit the youngepneneurs on p
monthly basis to check their records, to give agwin difficult
issues and offer support when they want to expantiyoa new|
product. In 2004 a centre for Excellence was senupakar, with
the support of YMCA of Toronto offering longer cees of 10
months. Besides entrepreneurship training, thé@utstruns courses
such as reproductive health and HIV/AIDS, confliesolution,
social marketing and human rights.

Achievements

98% of new businesses are successful. Young peepbet feeling
a sense of pride and accomplishment and of beingsoe in their
community. Antoine Assine, who now runs his owrr Isailon, says
of the YMCA training, “It helped make my dreams bee a
reality. What | have learnt has helped me becorgeaa manager
as regards my finances as well as human resources.”

U7

The programme is not without its challenges. Pnespg&andou
completed the training and now runs a gardeningnieas. “The

first difficulty is financial. Even though | haveceived seed money

from the YMCA it is not enough. It's also difficuid get access t
land and it's not easy at all to deal with emplayédie says. Bu
Prospere believes that “the YMCA needs to keepranihg more
young people because it's a real need that candllelpiate youth
unemployment.”

— O
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Project Name

Entrepreneurial Training Scheme (ETS)

Organisation

YMCA of Vietham
vnymca@hcm.vnn.vn

Goal

Equip unemployed youth with the skills necessargebthemselve
up in business

Activities

In the light of the general unemployment situatioWietnam in the
1980s and 1990s, and the lack of training oppdigsfor youth
this entrepreneurial training programme was starteith the
establishment of the Hope Vocational Training Sc¢hioo June
1998, supported by the Asia and Pacific AllianceY®iCAs and
the EZE. The vocational school is a registereditirtgtn with the
Department of Labour, Invalids, Social Affairs dfiet Nationa
Government.

It was found that there was a great need for mgifm motorcycle
repairing, electronics and refrigeration. The stidestudy theory
and have practical work for six and months and liadtahe school
At the end of the training the students will sit @xamination. The
students who pass the examination receive an alffa@rtificate
issued by the Central Department of Training tisardacognised
national-wide. After the graduation, the studemtensl six month
on probation attached to a workshop in Ho Chi M@ity. Upon
completion of the attachment and if they meet tliteréa, they can
take a loan from a credit fund to open their oweroventerprise.

1%
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Achievements

The ETS has been successfully run since 1998 andate 2C
courses have been organized with 760 studentsufiggieness o
the ETS is that most of the students come from peryr families
in the Northern, Central and Southern provincesly @nquarter ig
from Ho Chi Minh City. The ETS offers full scholaips to the
disabled, orphans, street youth, ethnic minoritiesyale students,
and those from very poor families. The school @ses reduction
of tuition fee for all the poor but good students.

—h

One of the main goals of the ETS is to create dppdes for
employment and provide jobs for Viethamese Youith play a role
in reducing the rate of unemployment in Vietham. ohg the
trainees, 70%, i.e. 530 of the 760 have graduatewch fthe Hope
Vocational School. One quarter of them (132) hatzetedd their
own micro-enterprise in their town or locality. &&ETS has placed
78 graduates in big companies or joint venture$iin Chi Minh
City, e.g. in motorcycle assembly plants, refrigiera workshops
and electronics workshops. Amongst the remain@20), most
have found jobs in companies, or workshops by tiedras. But, as
expected some have decided not to be engaged iskilee they
have been trained in under the ETS.
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Project Name

Synapse Center, Dakar, Senec

Organisation | www.synapsecenter.c

Goal The project works to combat youth unemployment uigh
entrepreneurship and employability enhancement

Activities The Synapse (nter focus on four main areas: Yol

unemployment, Social Entrepreneurship, Employsbiliand,
Leadership development. In 2003 the centre staatet$enega
Promise Program” for 17 promising youths from diffet
backgrounds and with different projects to devetopir busines
ideas.

\"2J

This support has included the provision of incubdtacilities
including office space, monthly training workshogsyup learning,
mentoring and counselling (provided by some of sarhienost
well-known companies in Senegal). The Centre adsves to link|
young entrepreneurs with the Government's NatioRahd for
Youth Employment (FNEJ) enabling them to access-ifterest
loans for setting up and growing their businesses.

112

The Synapse stresses the importance of sociapeetreurship. Th
focus should not only be profit making but also itdluence
communities and organizations, to prepare new fsadih a view|
for long term change. They therefore seek projecith social
impact, that link economic, social and environmemgress
Social innovation should be a key element of th&rbess strategy.
Youth should hence not only be seen as benefisidbigt alsq
creators of community change.

11}

Beyond these focused support other broader aesvdf the centr
include “Synapse Accompagnement”, a programme firaeced
employability, business plan development and lesde
development, the “leadership academy”, an annuafecence, and
the “Entrepreneurs without Boarders”, an exchangegmamme
with French business school graduates.

The center is also carrying out employment trainfag 10,000
young people around Senegal on contract from thee@@dese
Governments National Agency for Youth Employmenii&y)

The centre has developed toolkits for young enérpurs and
increased employability in partnership with ANEJXieh are free
for distribution. ARTEMISA Foundation is the mainnéncial
contributor to the centre. Other collaborators @dam America
MIT, and the YEN partners AIESEC and YES

Achieve ment:

Supported he launch of a number of youth business. Serve
large scale youth training provider for the Goveemin
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Project Name

Small & Medium Enterprises Competing in Global Markets

Organisation

Nahdet El Mahrousa, Egypt
www.nhahdetmasr.org

Goal

Provide support to youth and women who have the it@mb
gualifications, and resources to establish smaliorges in order tg
produce goods and commodities for the local antdajimarkets.

)]

Activities

This projectwas inspired by a group of members observing
declining state of the Egyptian manufacturing sectempared tq

the rising and competing sectors of other develppountries. Thig

project emphasizes the crucial importance of thewufaturing
sector in taking lead to help Egypt's economy and #&s state o
dependency.

NM conducts field research on small industrial potg to identify]
the needs of the SMEs (especially those of youth vaamen) in
selected regions across Egypt. It also tries tp kelith and wome
owning SMEs or striving to establish ones to immgotheir
entrepreneurship skills and business performaricdoés this by
providing technical, financial, and marketing suggo youth’s and
women’s SMEs through workshops, ftraining, and chasay
activities.

The project is open to all smal or medium sizedlusirial
enterprises set up by youth and women who areead & busines
support serviced.

Similarly the project seeks to identify individualgth technical
expertise related to manufacturing and in marketuginess an
financial management as potential supporters audetrs for therg
support programmes.

f
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Achievement:

No informatior

Project Name

Young Africa Entrepreneurs project

Organisation | AIESEC Kenya (Empowering Africa Programme

Goal Addressing youth unemployment through though studen
exchanges and business plan competitions

Activities AIESEC contributes positively to the developmenyoting people

around the globe by providing opportunities fornthé develop
behaviours and attitudes that are attributedhtnge agentsThese
characteristics are: Active learning, social resaifity, cultural
sensitivity, entrepreneurship

The fourteen AIESEC In Africa countries created BEmapowering
Africa Programme in 2006 which is project aimeabtfer solutions
for Africa, by Africa within Africa focused on thewin issues of
HIV/Aids and youth unemployment.

Under this second theme the African Young Entrepues projec

[




has been created to deal with unemployment creation o
enterprises to address this issue.

Students across Africa participate in a three moexchange
programme in any country of their choice. The prbjes run
concurrently among all the countries and thus asifihe region
This project is run entirely by student memberalddSEC.

The project is headed by a project manager whasupported by i
Board of Advisors comprising of well known entrepeears. The
students in exchange, together with University efusl go through
two months of entrepreneurship training. This fragninvolves
been plunged into real life cases of entreprenquraid business
creation and culminates in the end with a busipdéess competitior
where the top three businesses are funded by sieppoEvery
week of the training program, 2 professional tresrexperienced i
the topic of the week run sessions for the parditip and give
examples and experiences based on realities ifielde

-
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African Young Entrepreneurs project piloted in Kariy 2006 with
the business plan competition being funded by aditeg
industrialist and entrepreneur Dr. Manu Chanddtiattracted the
involvement of numerous students and significartilipusupport.
The project is set to run bi-annually, and linkingwith a Citigroup
micro-finance project from 2007 will involve all eh major
universities in Kenya.

Achievements

Currently in its starup phas

Project Name

Women’s Skill Development Project (WSDP

Organisation

Swat Youth Front (SYF) Swat, North West Frontiero\Rmnce
Pakistan
syf@syfswat.org

Goal

To promote socio-economic empowerment of undelpgeid
youth women through the provision of employab#ikills and the
promotion of gender awareness and sensitivity.

Activities

In February 2000 the Women'’s Skill Development Proj&SDP)
was launched on self-help basis for the purposmpifoving young
women’s employability and thus to improve local coumity
development opportunities.

Training courses are run in ICT and entreprenegkiéls.

SYF also provides a range of business developmemices to
young female entrepreneurs including developindalges with
micro-finance institutions and raw material supplieSYF has also
facilitated several female entrepreneurs to pawdie in
National & International exhibitions in order totgexposure
and have sufficient knowledge about marketing airt
products.

-
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The project has also focused on ftraining courseﬁm)commerciall
utilization and reuse of waste household matepiadyiding young
women with the skills to generate incomes fromsheid product
within a domestic setting.

)

SYF organized many exposure/study tours for stisdant female
entrepreneurs to industrial areas of the countryatdlitate the|
identification of new channels and markets for3veati products.

Achievements

No informatior

Project Name

Growing Young Maori Entrepreneurs (GYM-E).

Organisation | Centre for Maori Innovation and Developmen
New Zealand
WWW.projectgyme.maori.nz

Goal Contribute to Maori economic growth by developinge
entrepreneurial capacity of young Maori

Activities

The site was developed as part of a research pjojaty funded
by the Foundation of Science, Research and Tecgp@kRST)
and the Health Research Council (HRC) to determinether or
not there would be any difference to the healtMabri
communities in general if young Maori entreprenauese grown.

The objectives of the programme are as follows:

a) The design, implementation and management obgr@mme tq
develop and support young Maori entrepreneurs th bte private
and the public sectors.
b) The sharing of knowledge gained from the en&mpurship
programme through appropriate forums including jpaltibns both
online and in print.
c) The development of the research capabilitiethefparticipating
groups.

d) Investigate the elements necessary to grow yoldepri
entrepreneurs.

The Project through its website and other formsuifeach is
providing young Maori with information what is netexstart a
business and the necessary steps to go abougsgttiand
sustaining a successful business.

Potential entrepreneurs can draw on the suppdhntobroject help
develop business plans and the start phases blusieess through
access to subsidized credit and business suppuit e®

Furthermore potential entrepreneurs can draw oghaark of
existing Maori businesses in order to identify gpoactices and
explore business linkages.

A significant number of Maori business leaderssangporting this
project including through the provision of busingssubation
services (such as office space) as often persoasliyentors to
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young entrepreneul

Achievements

The project has so far helped more than 60 youngrifia

entrepreneurs into business. GYM-E also organizesjar annual
conference in partnership with the Enterprise Nealdnd Trust tq
profile these entrepreneurs, highlight the work ®@¥YM-E and
encourage more young Maori to consider self-empé&nimas a
viable career option

Project Name

Creative industries project

Organisation

Artintern, Singapore
http:/Mmww.oikono.com

Goal

Provide support tcyoung students with artistic talents who i
channels for advertising and selling their creation

Activities

Artintern a youttled initiative that supports young artists det
commercial benefit from their creations. It helpeate marke
channels and handles advertising of final produarsyorks, thus
tapping economies of scale in marketing.

—F

It provides students with artistic talents the folah and channels
for them to publicize their work and to sell it.dtts as a bridge
between buyers and these students and vver tirese thtudents
gain enough credibility, and sustained income fltmhecome self-
employed and self-reliant.

Artintern holds an annual art exhibition to showeaslected work
and maintains an office for the continued sale df @eces
throughout the year.

Student managers of Artintern are able to liaiséh véichools td
contact interested students, work with schoolsiser publicity ang
better educate the young artists about the skiéednfor the
entrepreneurial venture, due to similar experierescontexts.

The project is well regarded be schools in Singapand the
concept is integrated in arts curricular in manyleges. As such
getting volunteers to succeed the youth managesisnsle.

Artintern is funded by taking a small percentagdhad sale price,
and as itis largely run by youth volunteers, highly sustainable.

Achievement:

The project is still in the trial phase. Most papants are studen
and hence Artintern participation only providesntheiith a part-
time/ parallel career as an entrepreneur, rathan tfulltime
employment. However, some of Artintern participandsill

eventually make the transition into becoming folki artists and
designers through their publicity from Artintern.
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Utilizing technical innovations (ICT, Environment)

Project Name

Mobilizing ICT For Youth Employment and Against HIV/AIDS

Organisation

Foresight Generation Club, Ghana
albertobeng @yahoo.com

Goal

ICT training for skills development and HIVAID prevention

Activities

HIV/AIDS is widespread in si-Saharan Africa. In Ghana alor
many youth and young people are infected with tisease and
many more continue to be infected. Ignorance cariicgrthe way
the disease is transmitted leads to many of theople being
excluded from society and even ostracized by tfenilies. To
counter these misunderstandings and tackle theadpod the
HIV/AIDS virus requires a range of medical, socmital and
educational inttiatives.

The Foresight Generation Club, established in 2088s new and
increasingly  available  computer-based informationnd |a
communication technologies (ICTs) to teach youngptenot only
to become computer literate, but also about thditiesa of
HIV/AIDS. Young people enrolled in the course gaigignificantly
enhanced awareness of the disease and its attastigrua.
Interactive materials include the real life storedsinfected people
and, statistics about the spread of HIV/AIDS, infiation about
signs and symptoms, and encouragement to go fataregoluntary
check-ups.

Additionally through training participants in ICTihe centre is
helping youth obtain skills that are useful for ithewn career
prospects and for the wider development of the tgun

Achievement:

Working together in grcps and using specially develog
interactive software packages, some 3,000 Ghanaiaths, many
of them women and girls, have received such trgiriimough ten
regional centres (using local telecentres as p@treever the pag
three years thus equipping them with skills reqliibg employers|.
In addition, many young people have been provideéith work
experience through the project's internship and untder
programmes.

~—~*

Follow-up questionnaires confirm that the intenaetiteaching
methods have brought about positive behaviourahges among
those that have attended the ICT training coulseaddition, many
young people have found employment in ICT-relatasiresses or,
using their new-found expertise, have establishedt bwn Internet
cafes and tele-centres. Over the next three ytterqroject aims t
provide ICT training with imbedded HIV/AIDS awaresseraising
sessions to some three million young people in @han
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Project Name

Rehabilitation of Child and Adolescent Soldier Project

Organisation

Goal

IEARN, Sierra Leone

www.iearnsierrale one.org

Provide educational support and skills developntteroigh ICTs tc
facilitate the reintegration of former child soldie and youth
affected by war into post conflict societies

Activities

IEARN Sierra Leone was founded in 1999 to addreegptoblem:
faced by former child soldiers and war affectedtypgiving them

educational support and a vehicle of expressiooutijin interactive

technology.
The project serves and rehabilitates youth wheelsffered from
war and war's effects. To accomplish this, it h&safold mission:
to directly rehabilitate Sierra Leonean youths tigio education an
exchanges, and to promote peace education in s;hboth in
Sierra Leone and all over the world.

iIEARN SL's rehabilitation program engages youths cneative
writing, music, drama, computer skills and literaéymmaking,
and fine arts. A supportive environment with a heamphasis of
counselling is offered through our three IEARN &8l

Furthermore, youths get the opportunity to visttmather youths in

Sierra Leone and around the world through schositsyicultural
exchanges, and exchanges via the internet.

The projects peace education promotion program svatikectly
with the government of Sierra Leone to introduce amaintain
peace education in Sierra Leone's school curricullBARN SL
recognizes that the youth who have suffered from aad war's
effects need special tools and skills in orderandform their lives
their communities and their country.

Achievements

Since its inception, IEARN SL has offered posdiei for over 85(
war affected youth and school going children tdipgrate in globa
issues and has given them a powerful forum fointgttheir voices
be heard beyond the confines of Sierra Leone.

Project Name

ICT skills training centre

Organisation | Youth Employment Summit Network Peru in Partnership with
Microsoft
http:/mwww.redyesperu.org/

Goal Provide youth with ICT skills to help them briddeetdigital divide
and access new employment opportunities

Activities The Youth Employment Summit Network Peru has remgia gran

from Mircrosoft for the creation of a Community €eéntre in
Lima, Peru. The centre, being set up by VIDA (Va&ars for Inter
American Development Assistance), a non-profit nizgtion that
seeks to achieve human and economic developme8anniuan d
Lurigancho district, will focus on the provincel&T skills training
for youth.

o
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The centre will help young people better responthéode mands ¢
globalization by preparing them for the work fotbeough training
in IT skills through the provision of a “Digital taracy” training
package including Microsoft Office, e-business, andade. VIDA
expects to train 750 young people during the fysar and will
place particular focus on training female leadérie@al community|
organizations.

It is hoped that the project will allow youth, spgeally those from
disadvantaged backgrounds to gain new skills wkidhfacilitate
their entry into the labour market.

During the first year of operation this initiativeems to provide
training to upwards of 500 young people from thstidct. Women
will make up 50% of the target beneficiaries. Basad the
successful operation of this pilot centre furthartreach ang
replication intiaitives will be explored.

Achievements

Currently in its sta-up phase

Project Name

Portable Photovoltaic Panels’ Produacbin Enterprise.

Organisation | Youth Employment Summit (YES) Georgia
http://projects.takingitglobal.org/YES-Georgia

Goal Creation of youth employment opportunities throuble us: of
Renewable Energy Technologies.

Activities YES Country Network Georgia has established a Bler

Photovoltaic Panels’ Production Enterprise. Themmise, the firs
of its kind in Georgia, is producing low power mne PV panels
from 2 to 32 watt of different size, purpose anddiionality. More
then 10 young workers have been employed by trsmbas.

Communities who live in high mountainous and ofidgregions in
Georgia have been the main customers for the P¥ygte and th¢
these communities are now seeing considerable kaonckocial

benefits as they are now able to power communigatioedia such

as mobile phones, television and radio to acceiksniration to
benefit to their lives

YES Georgia is also carrying out social marketirgmpaigns
promoting and popularizing usage of ecologicallgari sola
energy. These campaigns are not only supportirgs sdltheir PV
panels but also helping change society’s attitutesard the
environment and the benefits of renewable energy.

Not withstanding strong sales the enterprise isagly preparing fo
the future, with an increased range of products, bhilding of
larger scales localised PV installations for theovimion of
community power and consulting services.

YES Georgia has been supported in its work throaglYES
Renewable Energy Fellowships awarded as part oGthkal
Environment Facility and World Bank grantto YES HQ

A
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Achievement:

Creation of a viable business through Renewabledyr
Technologies proving that there can be a strarkgdetween
renewable energy production /service and employment

opportunities for youth

Leadership and skills development

Project Name

Youth 2 Youth , Australia

Organisation

http:/www.youth2youth.com.au

Goal

Providing vocational and educational training tosisis youtr
acquire entrepreneurial skills and employability

Activities

Achievements

Youth 2 Youth is a youth run commercial youth triag
consultancy. Since 2001, it has worked with thodsaof yound
people aged 15 to 35 yrs. to develop their ent@@kills through

youth-led training, workshops and resources.

Youth 2 Youth run skills-based workshops and prografor
schools, universities, colleges, councils, govemtsiebusiness &
youth organisations, equipping young people witk tlecessar
career skills needed today while learning from esshul,
enterprising young people

Y2Y's wide selection of workshops help young peop¥h

everything from how to start and run their own bess or inspiring
community project, to developing their enterprige @areer skills
goal setting, re-defining 'success’, project mameage, media skills
budgeting, student/youth council set-up, young wo'm@ools for
success, and more.

Y2Y’'s also offers coaching and mentoring serviceshe¢lp youth
map out business plans for both commercial stast-@gmd
community projects.

Y2Y’s site also provides a host of free resourceastsist youth i
the process of setting up their business.
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No informatior
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Project Name

Gastronomy Entrepreneurship Learning

Organisation

Goal

Gastromotiva Social Incubator, Brazil

http:/Awww.gastro motiva.org

Use a culinary and gastronomic vocational trairpn@grammeas a
tool for the social inclusion.

Activities

Gastromotiva Social Incubator is a profit organization that us
gastronomy skills as a tool for turning unemploygelith into
entrepreneurs, by supporting them to launch cagdvinsinesses i
their own communities.

The project is implemented in Sao Paolo, Brazileveh 70% of
young people in the city’s low-income areas arempleyed.
Gastromotiva believes by mentoring youth to laumcid sustair
their own businesses, it will help them to impraheir families’
economic situation and support broader communietdpment.

Through empowering and qualifying the trainees, dbgective of
this initiative is to increase employment opportiesi in their
communities. Gastromotiva goal is to create 10 camity catering
businesses a year.

The entrepreneurship program is divided into 3 phasraining
incubation and business implementation. Gastromaotyives
technical and professional support and also theorwppity for
income generation throughout the program.

To help support its activities, Gastromotiva itseihs a for-profit
catering service for companies and NGOs.

The projects vision is to be a leading advocateGastronomy
Entrepreneurship Learning, whilst contributing tacial-economig
development through working with talented young ZBi@ns to
multiply the possibilities of integration and sddimpact amongs
low-income communities.
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Achievements

Currently in its sta-up phas

Project Name

Venture program for emerging young soal entrepreneurs

Organisation | Youth Social Enterprise Initiative (YSEI)
http: //www.globalknowledge .org/yseV

Goal Provision starup support to emerging young socentrepreneur
in developing countries

Activities Youth Social Enterprise Initiative (YSEI) is a salciventure

program for emerging young social entrepreneursigmeloping
countries. Through its Emergence FellowsMSEI aims to inves
in young visionaries who have big ideas and whalreecial start-
up support to turn their ideas into action. YSEIlspecifically
focused on providing support to young social emgepurs tg
develop innovative solutions to social problems.EYSvants to
support projects by young people who are creatmgact to
improve the lives of the poor




The start-up support includes:

- Start-up financing up to USD15,000

- Essential development knowledge & tools on so
entrepreneurship

- Technical consulting through mentorship

- Access to diverse networks

On a practical level, some of the qualities of temtures YSE
investin are:

- Social ventures with blended values (value coeathat consist
of economic, social and/or environmental value comgmts)

- Information & communication technologies (ICT sg aecognized
as an integral part of the venture/solution-progide

- Ventures are led by youth from developing coastriaged
between 19 to 30 years

- Ventures that are specifically targeted to pgwveréduction,
improving disadvantaged/marginalized groups, emnrental
protection, gender equality & human rights

cial
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Achievements

No informatior

Matching and Mediation services / Labour Market Alyais

Project Name

Réseau des Jeunes pour le Plein Emp(&JPE)

Organisation http: //www.e mploijeunes.populus.or¢

Goal Provide great employment opportunities for Senegalgoutt
through using ICTs to facilitate job matching anddiation.

Activities The Network forYouth Employment (RJPE) in Senegal uses

innovative membership based internet portal to ipidel job
vacancy announcements for young Africans in thecheaf an
employmentin Senegal and in the West African sgien.

The RJIPE sees ICTs as offering new possibilitiekatditate and
increase the chances of youth finding decent e mpdy.

The RJPE seeks to be a leading job matching andatisetdservice
in Senegal and the sub-region for both employedsyanth seeking
work through arange of ICT related services f@membership:

- Regularly updated bulletin boards of current vaoes

- A database of youth seeking work and their gicalifons

- E-mail and SMS (text message) job alerts to ainber to ney
vacancies

- Information on training opportunities

- Information on source of credit and business supgervices for

youth seeking self-employment opportunities.
- Sources of credit and business support services
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The RJIPE works closely with print, radio and tedes media t
promote this information as well as working closeftjth the
Ministry of Employment and the private sector tocess new
vacancies as they become available.

The RJPE also had close partnerships with someeofe@al's
largest recruitment agencies including Senjob.cothEEmploi.sn a
well as those operating across Francaphone WestaAfuch as
Jobafrique

As well as providing these direct services to iwsmbers the RIPE

as a network of concerned individuals serves abylaroup for
advocating for better and more decent employmepodpnities for|
Senegalese youth. In this regard the RIPE worleelylavith youth
and civil society organisations, and is an actiagtqers in policy
discussions with Ministry of Youth, the Ministry dmployment
and the Governments National Agency for Youth Eoypient
(ANEJ)

Achievement:

No informatior

Project Name

Rural Youth Economic-Empowerment Progam

Organisation | The YEC Star Network, Moldova
http:/mwww.youthemployment.md/

Goal Reduce the vulnerability of young Moldovan womenirtafficking
through the provision of economic empowerment armdias
integration activities.

Activities

YEC STAR is helping students in Moldova with car@deinning
(writng CVs, interviewing, improving job skills) nad venturg
creation (how to develop a business plan, accesk lm@ans anc

open a micro-business). 12 STAR centers have betempsaround

the country so far.

YEC STAR is also implementing a Rural Youth Econom

Empowerment Program -—a counter trafficking projedt the
Moldova Employment & Training Alliance (META)

The purpose of two-year, US government-funded ptoje to
empower young Moldovan women between the ages €151
develop more sustainable livelihoods and to hegmthwithstang

and deal with the social and economic forces thateise their

vulnerability to being trafficked for sexual purgss

RYEP has an integrated, locally-based approactedoae the rish
for young women of being trafficked, assisting themobtain job
information, career planning skills, and effectneerrals to viable
and legitimate employment and training opportusitierough the
META Program network.

The RYEP also offer young women an opportunity torkvas
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volunteers and as a part of peer-to-peer initiagxe@ups providing




information on how to counter the effects of treffhg in their
vilages. These activities directly impact the iabintegration of
these young women who often find no meaningful tolglay in
the life of therr communities, thus further isotegi them ang
increasing the likelihood that they will leave tarder cities in
Moldova and abroad.

Project is being implemented in nine “hub” vilagése youth
women targeted by the project are principally theseolled in
schools. RYEP works collaboratively with active aluteachers
students, business and community leaders, and lotterNGOs.

Achievement:

In November 2006 thfirst 18C RYEP beneficiaries received the
graduation diplomas. The ceremony was attended dwxal
government officials, school directors and représteres of loca
NGOs.

Seven months of RYEP implementation has had encsmalue on

the beneficiaries ' personal development and denfie. Almost

without exception, activities has led to actual olwement in
economic and social life of their communities anddesire to
become more active citizens.

Project Name

Student Careers Centreind e-tender projects

Organisation | Center for Strategic Intiatives. Ukraine
http:/www.csi.km.ua/eng/inde x.php

Goal Support local and regional initiatives that fostnd term, positive
socio-economic changes for youth

Activities

Center for Strategic Initiatives (CSI) created tingt student caree
center in 2003 in partnership with Khmelnitsky agl University
and with the support of the U.S. Peace Corps.

To date, over 2,000 students have used the caee&rcto searc
for internships and jobs and more than 1,300 hatended
workshops and received training in interviewingsume writing,
and job search strategies. CSI has presented thdtsreof its

activities to representatives of more than 20 tings of higher

education in Ukraine. As a result, CSI is now ggting in the
development of a comprehensive project to creat®resultative
center for employment and practical training fot &krainian
institutes of higher education.

To improve the competitiveness of small and medenterprises
the CSI has implemented an “Electronic Tenders”jgmto an
Internet resource that is creating more transparesthanisms fo
distributing information about state contracts gdcedures fo
bidding on government contracts. A web-site has hEen create
with information about announcements of purchastgaods,
labor, and services for state needs, selected thas regulate

government purchases, presented methodological rialg

=
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concerning preparation of tender documentation aedder
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proposals. The Center itself took on the role ofstltant for state
contracts and now works in coordination with thezggmment and
commercial structures concerning all questions tedlato the
organization of tenders and participation in them.

Achievements

No informatior

Project Name

Career Development Office Cairo University - Faculy of
Engineering

Organisation

Nahdet El Mahrousa, Egypt
www.nahdetmasr.org

Goal

To bridge the gap between education & employmengdpyipping
students with “key essential skills” necessarydmpete in the jof
market.

o

Activities

The Project is launching a Career Development ©fficDO) for
Cairo University’s Faculty of Engineering. Such rasource ha
been deemed crucial by students and academicaditedfto enable
university students to acquire the skills needede@mployable in
the Egyptian labour market.

[

The Office will provide career development oppoities for
students including:

- Categorizing, identifying and assessing good aexmricular

programs that enhance student employability

- Directing students to training programs that nteeir particular
needs (e.g. life skills, employability, mentorshimtrepreneurship)
- Providing students with the knowledge of avaiabjob
opportunities for which they qualify through an doyers
opportunities database

- Providing employers with introductions to the dgnts most
capable of meeting their demands

The Office wil also implement business-oriented illsk
development activities to encourage entreprenguramong fina
year students. These include a bi-annual businlessgompetition
which aims to create an innovation culture in theecuity. The
competition will be implemented in cooperation witorporate
sponsors, funding agencies and other potential dotmoencourag
students to develop demand-driven schemes thall seme private
sector needs or lead to the start up of new busases

D

It is expected that the pilot phase will last twaags and that once
standard of excellence has been achieved careelopenvent office
model will be replicated and rolled-out to othebRu Universities
& faculties throughout Egypt

Achievements

Currently in its sta-up phas
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Job Creation / employment schemes

Project Name

Mercado Global

Organisation

http:/Mmww.mercadoglobal.org

Goal

Connecting economically disadvantaged Guatemalanemao
U.S. markets while educating students about fader

Activities

Mercado Global is a neprofit fair trade organization that links t
world’s most rural and economically-disadvantagedperatives tq
the U.S. market through a model that provides lhathwages anc
investments in community’s long-term developme

Mercado Global provides co-operatives with techhggport to
use enhanced revenue from global marketing to erad finance
community development funds for primary school datships,
micro credit projects and health programs.

In the U.S., through its Fair Trade Sourcing Progr@nd on-line
store Wear Your Difference Mercado Global markets the @
operatives’ products and educates students on fede,
international development and business manageni@% of

profits return to its partner cooperatives to préamooth fair wage

employment and investments in their children’s edioa. And for
each product purchased, customers learn how muttteafost goe
towards a better future for the next generat

Mercado Global's own overhead costs, from staffarses to
shipping, are covered through the support of gersedonors an
foundations that are committed to our vision ofr@gasing marke
access for women’s cooperatives across the wordd amvancing
corporate citizenship by providing customers withnaque way tq
bring together their purchasing and giving.

Achievements

To date, Mercado Global hmarketed $25,000 of its -operatives
products providing women from 12 different co-opmes with
fair-wage employment and 65 children with primargh@ol
education. In addition, all of Mercado Global's gperatives hav

used their community development funds to estaldddtolarships

for disadvantaged girls.
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Project Name

Youth led Agricultural Cooperative

Organisation | The Agribusiness Association of ZambigP AAZ)
http://bcics.uvic.ca/youthzone/youth reinvent bookphp

Goal Promote agriculture as a business, rather thangusty of life
among small scale or traditional farmers.

Activities In 1998, a group of fin-year students in the School of Agricultt

at the University of Zambia launched a new orgditimato help
future farmers — and particularly women — adjusthie changing
political and economic climate in their country.

The organization provides ftraining in use of theeinet to womer

N

ent.
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and youth whose livelihoo depend entirely on farming. PAA
provides a nerve centre for marketing and prodaciidormation
on alternative agricultural enterprises that argable for small-
scale farming. The organization trains resourca-paomers in
enterprise  management and entrepreneurship skild knks
farmers to micro-financing institutions, out-growschemes angd
agribusiness companies.

Achievement:

A feasibility study on alternatives to maize protioic which
were promoted to farmers through field demonstration four
districts;

The creation of information centres in two diggiwith access
to Internet, telephones and faxes where farmersicadrout
market prices and opportunities;

The establishment of ten youth and women cooper atops in
Lusaka and Chibombo district

The publication of a quarterly newsletter in a @triof local
languages and activities to build membership, whigtv stands
at 2,000 smallholder farmers.

Project Name

Youth led Agricultural Cooperative

Organisation

The Buyobe Youth Cc-operative
http://bcics.uvic.calyouthzone/youth reinvent boolkphp

Goal

Met the needs of rural youth facing unemploymend agstemic
poverty

Activities

The cc-operative was formed the Buyobe st-country of Easter
Uganda. The founders held meeting and seminargddoess the
problems they faced. They decided to form a yowthraunity-
based organisation. Young people were specificathncerned
about inadequate levels of technical, businessearicepreneuria
skills; the inability to access and accumulate &tweent capital; the
limited markets for products and services.

D

“Before forming our co-operative we had to learnngjmaoncepts|,
such as what co-operative is, how to start a coalpe, advantages
of co-operatives, types, how to register, leaderaind management
roles, rights and responsibilities of members, acdountability.
Our advice to others is to seek information befstating a co
operative” — told one of the co-operative founders.

The co-op started with available land and laboure fiew co-of
required funding to buy materials, such as equignfen fish
farming. They got some funding through fundraiscegemonies|,
proposal writing, grants from friends and memb grsiecruitment
However, a lack of sufficient funds to support ativities remains
the main threat to their co-operative.

Achievements

No informatior

Project Name

Student Business Program

Organisation

Centre For Student Business, University of Massaclsetts
http: //www.umass.edu/rso/csb/2006/about.html




Goal

The goal of the Center for Student Business is uppert the
missions of the student run businesses.

Their mission is threefold. The businesses prowidecurricular
training and education in cooperative manageméet,skills and
business skills in a supportive and diverse settifzdditionally,
they offer affordable products and services to thidass
community and paid employment to undergraduateestisdas wel
as make contributions to serve the University comitgu

Activities

Since it's establishment in 1975, the Centre fard&it Busines
(CSB) at the University of Massachusetts has besnnutted to
providing high quality services and consultation foe University's
student-run, non-profit businesses.

Supported by a professional staff, the CSB is augrof
undergraduate student consultants who work closeih the
individual businesses. Together, the members ofCE8& provide
guidance, training, and advocacy to the businessegntly in the
program.

support services include; budgeting and financiahagement , I

support, public relaton and marketing, organisasti

communication and goal setting

The Student Business Program is a learning comynumlitich
offers undergraduate students the opportunity io ga-curricular,
training and education in the cooperative managéraera small
business. Through experiential learning and teanmagement
students develop organizational skills with membefsdiverse
backgrounds.

Achievements

8 student business have run continuously for ua8erears
They have combined annual turnover of $ 787,000
CSB employs 136 students

Project Name

Employment-Based Alte matives for Youth at Risk

Organisation | ProJoven Asuncion, Paragua
http: //www .projoven.org/

Goal Enable underprivileged youths with behavioural peots to make
healthy employment related decisions for their fesu

Activities Under Paraguay’s new law promoting alternativeingarceratior

for first-time and non-violent juvenile offendersroJoven’s
Employment-Based Alernatives programme is piloting
innovative, accountability-based interventions ti@éter greate
community involvement in juvenile justice.

The projectinvolves is an intensive 6-month progifar at-risk and
courtinvolved youth that encompasses educationcatianal
training, personal development, and internship graent. The
training program begins with a month-long oriemmatiand skills
assessment process which helps them to begin tdifideareer|

-

-

interests, assess skills and weaknesses, and fdewddopersona
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communication and decisi-making skills

They write resumes, search for jobs, practice fderviews, gair
experience in teamwork and problem solving, andnleznflict
resolution skills for managing workplace frustraso

After this initial capacity building stage, parpieints who hav
attended 90 percent of the program and who displessona
growth and enthusiasm are placed into internshiss.interns,
participants develop concrete job skills in addhitio learning abou
the workplace environment and obtaining a cleangleustanding o
the role of education in career development. Fdtigwnternships
participants receive support and follow-up servigeduding job
placement assistance for an additional 6 skills.

11%}
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Achievements

No informatior

Project Name

Youth Business Development

Organisation | Jovenes Empresarios por México, A.C. (JEMAC)
www.jemac.org/

Goal Support young entrepreneurs between 18 and 35 jeget starte
their own businesses.

Activities JEMAC, a non profit organization, initiated opeoat in 200:

offering financing, training and mentoring to youegtrepreneur
from socially disadvantaged backgrounds in Mexidty.Gn 2005
JEMAC opened offices in Monterrey City and in Guagaa in
2006.

[

JEMAC currently has 60 new young entrepreneurs ggdiimough
its business incubation process.

In 2005 JEMAC signed a support agreement with theradmericar
Development Bank which will see the provision ofBi& funds
until 2008 which will be used to support 300 entegpeurs and
develop 450 mentors.

JEMAC is the accredited in Mexico for Youth Busises

International (YBI), programme of The Prince of &l
International Business Leaders Forum based in dnitaégdom.
YBI has presence in 25 countries, since 1986 itduggported the
creation of 70,000 companies around the world ittuccess rate
that duplicate the international survivor indicatéor micro
companies.

137

JEMAC services include:

Financing (based on a criteria of age, viable bessproposal,
and suitable referees)

Training (including in business plan developmerdrketing
and sales, administration, human resources androest
service, investments and costs, supply chains)

Mentoring (through the voluntary recruitment angrapriate
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training of local business leade

Achievements

JEMAC has trained over 2000 young entrepreneurs e
supported the creation of 36 companies which nowlema
total of 108 staff.

Since 2001 as has created to provincial offices

It has successfully bid for obtained IADB fundiroggcale up it$

activities

Project Name

Municipal Youth Employment Action Plars

Organisation

Youth Employment Summit Network Brazil
www.yesbrasil.org.br

Goal

Objectives

Design, implement and evaluate a Municipal Yo
Employment Action Plan.

Mobilize diverse actors to join forces to generatere and
better job opportunities to local youth.

Articulate and synchronize the diverse initiatives youth
employment being implemented at the municipal lemelby
local, regional and national actors.

Identify good-practices to be implemented and byciwHocal
actors.

Test tools and good-practices which could be rafgid in our
other towns and cities as part of a National Pnmgoa Youth
Employment called: “Opportunity City”

D

uth

Activities

A pilot project is being developed by YES Brazil in the aity
Apucarana in the State of Parana with the supdaiteoMunicipal
Government, the local private sector, the Paraate $ievelopmen
Institute (Regional NGO) and a number of local Icisociety
organizations.

With the financial support of the municipal goveent) a task:

force has been created to undertake the desigimgridmentation
of a “Municipal Youth Employment Action Plan”. Apaana’s
selection as a suitable location for this pilotgmen was based g
strong commitment of the Mayor, the many youth imed in
municipal management, the Municipal Government'esdydrack-
record in working with local NGO'’s, the presenceaohumber o
active youth organizations in the city, and they'sitsize
(population: 110,000).

YES Brasil has also created a National "Best Rrachward"
designed to identify and recognize good practices youth
employment developed by Local Governments. TheePrias
developed in partnership with UN-Habitat and oth&itse winner
for the inaugural competition in 2006 was the Mipadity of
Brasilia.

—

Achievements

No informatior
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Project Name

International Youth Design and Manufacturing Enterprise
project

Organisation

A Brighter Future (ABF)
www.abrighterfuture.eu

Goal

Inspire and enable young people to form their oesigh
companies, making contemporary jewellery and aocess

Activities

ABF is nor-profit making organisation that was born out ¢
successfully co-funded project by European SociahdF and
Learning and Skills Council in the UK. The programrhas
inspired and enabled young people to form their odesign
companies, making contemporary jewellery and aocess

The programme delivers opportunities for young pedp develop
their creative and enterprise skills, confidencal axperience
through establishing and running supported micr@rpnises. Key
activities are to:

Provide young people with flexible enterprise tmagn and
development programme, which will be adapted t@rage of
products within the creative industries

Provide business development services, includingicad
business start-up, business planning, financiahrpfey to
young people intending to set-up their own smatkgrises.

Provide support in setting up manufacturing anddpotion
businesses (SMMES/Coops) in Africa that will creptes to
young unemployed people

Provide capacity building to SMMEs/Coops, in protion
skills, quality assurance and product developmadttausines
management

Establish an exchange programme to faciltate kedge
transfer for young entrepreneurs

Support marketing and selling of jewellery and hfas

\"2J

accessories and products through international ebark

accessibility.

In South Africa, ABF has established a workingtietasship with a
South African jewellery manufacturer and suppliehich also
designs quality hand-made beaded jewellery produdtse
company is a highly successful social enterprisst-for-profit),
which provides training and empowers unemployed amrand
young people in rural and urban areas in SouthcAfrihrough the
development of skills they can use to make a livifidhis
organisation is one of the first companies in Sdftiica to provide
training in the bead craft industry. Once traindide workers
manufacture the products within cooperatives, kn@sn'Hives".
There are 8 Hives currently up and running, emplgyil60
professionally trained people.

Achievements

A\ %4

Currently in its sta-up phas




